CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014 2015
Float Qtr 1
[ Dec Jan [ Feb [ Mar
HK/2009/01 - Works Programme Rev.6E (Data Date: 20-Dec-14) | | |
Key Dates (Contractual)
Major Works
KD-0300 Completion of Section 3 of Works - CWB, Slip Roads 2 & 3 & Works in Area 8 0 0 11-Mar-15* 0% 0 ! & Comp|
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 30-Jan-15 0% 52| . f!‘:t)iqmplie!ipir] of Outstanding f\{\{cf)(lﬁ(&}ifqisieqip’r] 4
KD-0610 Completion of Section 6A of Works - Gov't Offices cooling water discharge 0 0 20-Dec-14* 0% -62 : Jompletlén of Section 6A of Works GO\:;' Offices cooling water discE\arge
KD-0620 Completion of Section 6B of Works - Great Eagle Centre cooling water discharge 0 0 20-Dec-14* 0% -62 Completion of Section 6B of Works { Gredt Eagle Centre cooling water discharge
KD-0630 Completion of Section 6C of Works - China Resources Bldg cooling water discharge 0 0 20-Dec-14* 0% -62 Completion of Section 6C of Works Chura Resources Bldg cooling water discharge
KD-0800 Completion of Section 8 of Works - Works in Area 6 0 0 20-Dec-14* 0% -44 ,ompletid)n of Section 8 of Works - Nork in Area 6 !
KD-1200 Completion of Section 12 of Works - Works in Area 10 0 0 20-Dec-14* 0% 285 {Q[n’pliejup’r] of Section 12 of Works qu sinAreato0
KD-1300 Completion of Section 13 of Works - Works in Area 11 0 0 21-Jan-15* 0% 0 : ‘ M)orwpleh n of Section 13 of Works - Works in Area 11
Key Dates (Forecast Completion) :
MajorWorks e ] | |
KD-0405B Completion of Outstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 16-Jan-15 0% 576 "Completion of Outstanding Works for Seétion 4 - Salt Waterr|
KD-0805 Completion of Section 8 of Works - Works in Area 6 0 0 09-Apr-15 0%, 155y . i I T
KD-1205 Completion of Section 12 of Works - Works in Area 10 0 0 28-Feb-15* 0% 0 ‘ Completion of Se
KD-1305 Completion of Section 13 of Works - Works in Area 11 0 0 28-Feb-15* 0% 0 "Completlon of Se(
Preliminaries
Method Statement & Design (Major) Approval by AECOM ! -
PRE-2000G D-Wall Construction for CWB Tunnel (Stage 3) 60 1| 05-Nov-13A | 20-Dec-14* 0% | P-Wall Constructlon for CWB Tunngl (Stdge3) i
PRE-2030B ELS for CWB Stage 2 30 1| 20-Mar-14A | 17-Jan-15 0% HELS for|[CWH Stage 2 D
PRE-2030C ELS for CWB Stage 3 30 30 19-Apr-14A  16-Feb-15 0% ‘ N I — LS for CB Stage 3
Statutory / Authority Approval ! 1 | b
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28 21-Dec-14* 17-Jan-15 0% ELS for|CWH Tunneling Works Stage 2/(GEO)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 20-Jan-15 16-Feb-15 0% | ! g — I ] ELS for CWB Tunneling Worl|
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1 20-Apr-11A | 20-Dec-14 0% -530 | LS for CWB Tunneling Werks Stage 1b|(GEO) for Bottom Up
PRE-3310 Stage 2 Tunnel Structure Design 60 60 20-Dec-14 17-Feb-15 0% 544 : [ ; ; ] Stage 2 'l"uhnel Structure De
PRE-3320 Stage 3 Tunnel Structure Design 60 60 20-Dec-14 17-Feb-15 0% 544 [ I<$tage 3 Tufmel Structure De
PRE-3200C Salt Water Mains (S3) 28 28 20-Dec-14* 16-Jan-15 0% 15 O ] paltWat ETM, ins (S3) : '
PRE-3200D Salt Water Mains (S8) 28 28 20-Dec-14* | 16-Jan-15 0% -147 ‘ Salt Water Mains (S8)
PRE-3200E Salt Water Mains (S9) 28 28 20-Dec-14* 16-Jan-15 0% -567 @l Halt Water M ins (S9) i
PRE-32000 Cooling Watermains (BF) 28 28 20-Dec-14* 16-Jan-15 0% -91 Cooling Watermains (BF) i
PRE-3200P Cooling Watermains (BG) 28 28 20-Dec-14* 16-Jan-15 0% -91 Cooling Watedmains (BG) E
PRE-3200Q Cooling Watermains (BI) 28 28 20-Dec-14* 16-Jan-15 0% o1 I Cooling | Mqté mains (BI) L
Contractor's Design (CWB Diaphragm Wall) !
PRE-4020 Contractor's Detailed Design 30 1 09-dul-11A 20-Dec-14 40% 543 30ntract¢r's Detailed Desigh !
PRE-4030 AECOM's and GEQ's approval on Detailed Design 60 60 21-Dec-14 18-Feb-15 0% 543 ] ECOM s-and GEQO's apprg
Contractor's Design (PS1.94) !
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 9 0 04-Mar-11A | 20-Dec-14 100% 604 A ppﬁrpyglgfﬁlﬁ(i)glf’gf Crpss-Harbour Mg[rﬁs ;7t7>y7A7I§QQM7&B'!eIevant Auihormes
TTA Implementation and Completion Summary Milestone 1 i
Zone A2 (At Convention Avenue)
TTAM-A2-1040D TTA Completion - Zone A2-4B 0 0 12-Jan-15 0% 580 -" TTA Complellon Zo ne A2-4B
Zone A3 (At Fenwick Pier Street) ;
TTAM-A3-1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 24-Jan-15 0%, -146( . i ] ”'ITiAig)p’rppilgygn’”C}grpur@pgr! pﬁfizgng A3-5D & A3+
TTAM-A3-1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 25-Jan-15 0% -146 ! % TTA! Implementat|on Z'one A3- 20-' (Sewer)
TTAM-A3-1050 TTA Completion - Zone A3-2C (Sewer) 0 0 27-Feb-15 0% -152 ‘ ! : : TTA Completion -
TTAM-A3-1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 28-Feb-15 0% -152 ! i i TTA Implementatn
TTAM-A3-1070 TTA Completion - Zone A3-2D (Sewer) 0 0 26-Mar-15 0% 507 . i i D
TTAM-A3-1090B TTA Completion - Zone A3-5C - Salt Water 0 0 23-Jan-15 0% 569 o o T r,A,QQmP,'?!'E’f‘, - Zone A A'G -5Q1- gqlt Water
Zone A4 (At Convention Avenue)
TTAM-A4-1120B TTA Completion - Zone A4-2C 0 0 30-Jan-15 0% -147 ; TTA Completion - Zo n A4*2C
Zone A5 (At Harbour Road) ;
TTAM-A5-1050B TTA Completion - Zone A5-6 0 0 30-Jan-15 0% 562 ; TTA Completion - Zon A5:6]
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1 Summary Bar
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp|  Total 2014 2015
Float Qtr 1
Dec Jan 1 Feb
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) 1 | [ nl 77777777777777777
TTAM-X3-1000B  TTA Completion - Zone X1-1 0 0 16-Jan-15 0%  -90 : TTREonjpletion - Zone X1-1
Zone C (Expo Drive East) : ‘
TTAM-C1-1000B TTA Completion - Zone C1-1 0 0 20-Dec-14 0% 604 TTA Completion - Porg C1{1
TTAM-C1-1010D TTA Completion - Zone C1-2A 0 0 20-Dec-14 0% 604 TTA Completion - Zorje C1{24 !
TTAM-C3-1000B | TTA Completion - Zone C3-1 0 0 31-Jan-15 0% 561 ! & TTA Completion

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)
Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045)
Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)
S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD
S3A-TS-2080 | Backfilling to formation level for Stage 1B (CH 80 to CH 120)

cwB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)
Stage 2 - Foundation Works (Bottom Up Method : CH3045 - CH3129 / CH120 - CH225)

S3B-FW-1040C | ELS for Exhaust Duct (~-5.0mPD)

Stage 2 - Excavation Works (For Bottom Slab Construction : CH3045 - CH3129)

S3B-EW-1000A | Stage 2 ELS - excavate to approx. +0.5mPD and installation of 1st layer strut/waling

S3B-TS-1010 Bay 7 Base Slab

S3B-EW-1000B | Stage 2 ELS - excavate to approx. -3.0mPD and installation of 2nd layer strut/waling (15,00C
S3B-EW-1000C | Stage 2 ELS - excavate to approx. -6.4mPD and installation of 3rd layer strut/waling (16,500
S3B-EW-1000D | Stage 2 ELS - excavate to approx. -10.0mPD (17,500m3)

Stage 2 - Tunnel Structure Works (Bay 8 to Bay 10 : CH3045 - CH3129)

S3B-TS-1020 Bay 8 Base Slab
S3B-TS-1030 Bay 9 Base Slab
S3B-TS-1040 Bay 10 Base Slab
S3B-TS-1050 Removal of 2nd and 3rd layer of Strut/Waling
S3B-TS-1060 Bay 7 & 8 Wall
S3B-TS-1070 Bay 9 & 10 Wall
S3B-TS-1080 Construction of Exhaust Duct (CH3045 - CH3129)
S3B-TS-1090 Backfilling at Northern Side from -10mPD to -2mPD (Slip Road 2 - 4700cu.m)
S3B-TS-1100 Backfilling at Southern Side from -10mPD to -2mPD (Slip Road 3 - 4000cu.m)
S3B-TS-1110 Bay 7 & 8 Wall and OHVD Base Slab
S3B-TS-1120 Bay 9 & 10 Wall and OHVD Base Slab
S3B-TS-1130 Bay 7 & 8 OHVD Wall Stem and Bay 7 & 8 Top Slab
S3B-TS-1140 Bay 9 & 10 OHVD Wall Stem and Bay 9 Top Slab
S3B-TS-1160 Construction of Slip Road 2 & 3 Base Slab (CH3045 - CH3129)
S3B-TS-2000A | Construction of Exhaust Duct (CH2988 - CH3045)
S3B-TS-2000B | Construction of Slip Road 3 (CH2988 - CH3045) above Exhaust Duct including backfiling
CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)
Stage 3 - Reclamation Works

S3C-MW-1400 | Removal of Remaining Type Il & | Material during Stage 3 Excavation

Stage 3 - Excavation Works (Ch3129 - Ch3245)
Excavation Works at Stage 3

S3C-EW-1000 | Excavation to +OmPD (approx 21,400m3) including strut/waling installation

S3C-EW-1010 | Excavation to -4.0 mPD (approx 26,600m3) including strut/waling installation

S3C-EW-101( | Installation of Dewatering Well (24nos.) and Pumping Test

S3C-EW-101( | Excavation to -16mPD ( approx 55,000m3)

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 17 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A (Top Slab Construction : CH3185 - CH3246)
S3C-TS-1100 | Stage 3A- Bay 15, 16, 17 & 18 Top Slab (CH3185 - CH3223 : 38m Long)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)
S3C-TS-2000 Bay 11 Slip Road 3 Sump Pit Base Slab

S3C-TS-2000A Bay 11 Slip Road 3 Sump Pit Wall

S3C-TS-2000B Backfill to the Base Slab of Slip Road 3

S3C-TS-2000 Remove 2nd and 3rd layer of Strut and Waling (Bay 11)

28-Feb-14A
30 30 31-Dec-14

30-Dec-14
29-Jan-15

84 1 19-May-14 A
46 1 19-Sep-14A
70 1 19-Sep-14A
50 1 19-Sep-14A

20-Dec-14
20-Dec-14
20-Dec-14
20-Dec-14

14 14 21-Dec-14
14 14 05-Jan-15
14 14| 22-Dec-14
14 14, 06-Jan-15
15 15 25-Jan-15
14 14| 09-Feb-15
14 14| 14-Feb-15
45 45 21-Dec-14
21 21 14-Mar-15
21 21 22-Feb-15
10 10 23-Feb-15
10 10 28-Feb-15
10 10 05-Mar-15
10 10 10-Mar-15
14 14 04-Apr-15
48 48 01-Mar-15
30 30 18-Apr-15

03-Jan-15
18-Jan-15
04-Jan-15
19-Jan-15
08-Feb-15
22-Feb-15
27-Feb-15
03-Feb-15
03-Apr-15
14-Mar-15
04-Mar-15
09-Mar-15
14-Mar-15
19-Mar-15
17-Apr-15
17-Apr-15
17-May-15

45 45 20-Dec-14

03-Sep-14 A
9% 43 03-Sep-14A
45 46 12-Dec-14A
125 = 43 15-Dec-14A

30 30 01-Feb-15

14 13 03-Feb-15

7 7| 16-Feb-15
10 10 23-Feb-15
7 7| 05-Mar-15

02-Feb-15

31-Dec-14
31-Jan-15
03-Feb-15
31-Jan-15

02-Mar-15

15-Feb-15
22-Feb-15
04-Mar-15
11-Mar-15

0%
0%
0%

0%

0%
0%
0%
0%

-271
558
-142

-271

453
453
453
453
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014 2015
Float Qtr 1
Feb Mar
| S3C-TS-2000C Bay 11 Slip Road 3 Base Slab and Pump Room Base Slab 14 14 12-Mar-15 25-Mar-15 0% 453
| S3C-TS-2000D Bay 11 Slip Road 3 Pump Room Wall 7 7 26-Mar-15 01-Apr-15 0% 453
| S3C-TS-2000E Bay 11 Slip Road 3 Elec. Room Base Slab 14 14 02-Apr-15 15-Apr-15 0% 453
| S3C-TS-2000 Bay 11 Slip Road 3 Wall & OHVD Base Slab 10 10 16-Apr-15 25-Apr-15 0% 453 )
| S3C-TS-2000F| Bay 11 CWB Base Slab 14 14 02-Jan-15 15-Jan-15 0% 475 B
| S3C-TS-2000G Bay 11 CWB Wall 7 7| 12-Mar-15 18-Mar-15 0% 40 ‘
| S3C-TS-2000H Bay 11 CWB Wall and OHVD Base Slab 10 10 19-Mar-15  28-Mar-15 0% 491 | | |
| S3C-TS-2000I  Bay 11 CWB OHVD Wall Stem and Top Slab 14 14 29-Mar-15 11-Apr-15 0% 491
| S3C-TS-2000J  Backfilling to formation of Slip Road 2 10 10 19-Mar-15 28-Mar-15 0% 470
| S3C-TS-2000K Bay 11 Slip Road 2 Base Slab 14 14 29-Mar-15 11-Apr-15 0% 470
| S3C-TS-2000L | Bay 11 Slip Road 2 Wall 7 7 12-Apr-15 18-Apr-15 0% 470
| S3C-TS-2000 | Bay 11 Slip Road 2 Top Slab 14 14| 19-Apr-15 | 02-May-15 0% 470 : : |
| S3C-TS-2010 Bay 12 CWB Base Slab 14 14 17-Feb-15 02-Mar-15 0% 443 Bay 12 CWB B;
| S3C-TS-2010A Remove 2nd and 3rd layers of Strut/Waling (Bay 12) 7 7 08-Mar-15 14-Mar-15 0% 443 }
| S3C-TS-2010.  Bay 12 CWB Wall 14 14 15-Mar-15 28-Mar-15 0% 443
| S3C-TS-2010B Backfiling to formation of Slip Road 2 & 3 10 10 29-Mar-15 07-Apr-15 0% 47,
| S3C-TS-2010C Bay 12 Slip Road 2 & 3 Base Slab 10 10| 12-Apr-15 | 21-Apr-15 0% 443 : : |
| S3C-TS-2010D Bay 12 CWB Wall & OHVD Base Slab 14 14 29-Mar-15 11-Apr-15 0% 443
| S3C-TS-2010E Bay 12 CWB OHVD Wall Stem and Top Slab 14 14 12-Apr-15 25-Apr-15 0% 477 o
| S3C-TS-2020 | Bay 13 CWB and Slip Road 3 Base Slab 14 14| 03-Feb-15 16-Feb-15 0% -144 -__Bia_n_/j NI? and Slip Road
| S3C-TS-2020A Backfilling to formation of Slip Road 2 10 10 17-Feb-15 | 26-Feb-15 0% 48 /= ‘l':iaplﬁilili’n’g to format
| S3C-TS-2020. | Remove 2nd and 3rd layers of Strut/Waling (Bay 13) 7 7| 27-Feb-15 = 05-Mar-15 0% 478 : : ] Remove 2ng
| S3C-TS-2020B Bay 13 CWB & Slip Road 3 Wall and Slip Road 2 Base Slab 14 14 06-Mar-15 19-Mar-15 0% 478 1 }
| S3C-TS-2020C Bay 13 CWB & Slip Road 3 Wall & OHVD Base Slab and Slip Road 2 Wall 21 21 20-Mar-15 09-Apr-15 0% 478 } 1
| S3C-TS-2020D Bay 13 CWB & Slip Road 3 Top Slab and Slip Road 2 Wall & OHVD Base Slab 14 14 10-Apr-15 23-Apr-15 0% 478 L
| S3C-TS-2030 Bay 14 CWB, Sump Pump and Slip Road 3 Base Slab 14 14 17-Feb-15 02-Mar-15 0% 144 5 T | Bay 14 CWB, §
| S3C-TS-2030A Bay 14 Sump Pump Wall 10 10/ 03-Mar-15 = 12-Mar-15 0% -144 : ‘ Bay 1
| S3C-TS-2030B Backfill to formation of Slip Road 2 10 10 13-Mar-15 22-Mar-15 0% -144 :
| S3C-TS-2030C Bay 14 Slip Road 2 Base Slab 14 14| 23-Mar-15 05-Apr-15 0% -144 1 i
| S3C-TS-2030D Remove 2nd and 3rd layer of Strut/Waling (Bay 14) 7 7 11-Apr-15 17-Apr-15 0% -144 ! i
| S3C-TS-2030E Bay 14 CWB and Slip 3 Road Wall and Pump Room Base Slab 14 14 18-Apr-15 01-May-15 0% 144 T N
| S3C-TS-2090 | Bay 20 Slip Road 3 Base Slab 10 10| 03-Feb-15 | 12-Feb-15 0% 495 : ‘ ] |Bay 20 Sif} Rbapl 3 Base Slab
| S3C-TS-2090A Bay 20 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 14 14 25-Jan-15 07-Feb-15 0% 500 | Bay pp CWB &Slip Hoad 2 Base Slab
| S3C-TS-2090. Remove 2nd and 3rd layer of Strut/Waling (Bay 20) 7 7 18-Feb-15 24-Feb-15 0% 495 énilove 2nd and 3rd
| S3C-TS-2090B Bay 20 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 14 14 25-Feb-15 10-Mar-15 0% 495 Bay 20
| S3C-TS-2090C Bay 20 CWB & Slip Road 2 Wall & OHVD Base Slab and Slip Road 3 Top Slab 14 14 11-Mar-15 24-Mar-15 0% 45 e ey L
| S3C-TS-2090D Bay 20 CWB & Slip Road 2 Top Slab 14 14| 25-Mar-15 | 07-Apr-15 0% 495 : : - |
| S3C-TS-2100 Bay 16 & Bay 18 Slip Road 3 Base Slab 14 14 03-Feb-15 16-Feb-15 0% A8 ety e — Bay Baiy 18 Slip Road 3
| S3C-TS-2100A Bay 16 & Bay 18 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 21 21 01-Feb-15 21-Feb-15 0% -139 3 ‘62& Bay 18 CWB &
| S3C-TS-2100B/ Remove 2nd and 3rd layer of Strut/Waling (Bay 16 & Bay 18) 14 14| 27-Feb-15 12-Mar-15 0% 465 :;%g
| 83C-TS-2100C Bay 16 & Bay 18 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 21 21| 13-Mar-15 | 02-Apr-15 0% 45 o+ e I g
| S3C-TS-2100D Bay 16 & Bay 18 CWB & Slip Road 2 Wall & OHVD Base Slab and Slip Road 3 OHVD Wall¢ | 21 21 03-Apr-15 = 23-Apr-15 0% 465 : : r
| S3C-TS-2110 Bay 15, 17 & 19 Slip Road 3 Base Slab 21 21 17-Feb-15 09-Mar-15 0% -131
| S3C-TS-2110A Bay 15, 17 & 19 CWB & Slip Road 2 Base Slab and Slip Road 3 Wall 24 24 22-Feb-15 17-Mar-15 0% -139
| S3C-TS-2110B Remove 2nd and 3rd layer of Strut/Waling (Bay Bay 15, 17 & 19) 14 14 23-Mar-15 05-Apr-15 0% -139
_| 83C-TS-2110C| Bay 15, 17 & 19 CWB & Slip Road 2 Wall and Slip Road 3 Wall & OHVD Base Slab 24 24| 06-Apr-15 29-Apr-15 0% -139y 0 v o]
Section 4 of the Works - Salt Water Mains, Works in Area 3 ! !
S8B (DN800) Salt Watermains ! :

S4-1000 Zone A4-2C - S8B (20m) 45 7| 24-Sep-14A | 26-Dec-14 0%  -132 m‘;ohe A4-2Q
S4-1010C Zone A4-2B - S8B (20m) 48 7| 07-Oct-13A | 26-Dec-14 0%  -132 ohe A4-2B
S4-1010D Zone A4-2Brev - S8B (10m) 21 7 14-Mar-14A | 26-Dec-14 100% -132 I . Zonhe A4-2BreviiS8g (fOm) || - |

S4-1500 Pressure Test of S8B 6 6 27-Dec-14 01-Jan-15 0% a2l 0| |~ Press i

S4-1510 Cleaning of S8B 7 7 02-Jan-15 08-Jan-15 0% -132 ‘ i

S4-1520 Connection to Existing Mains (S8B) 7 7 17-Jan-15 23-Jan-15 0% -147 hnéction to Existing Mains (HSBI}i) E

[C—1 Remaining Work
I Actual Work

1 Summary Bar

I Critical Remaining Work
L 2 @ Milestone

I Summary Bar

CEDD CONTRACT NO. HK/2009/01

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6E - 3 Month Programme starting from 20-Dec-14

Page 3 of 4




CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

I Actual Work
1 Summary Bar
I Critical Remaining Work

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6E - 3 Month Programme starting from 20-Dec-14

Activity ID Activity Name oD [ RD Start Finish % Comp|  Total 2014 20715
Float Qtr 1
[ [ Feb Mar
S9 (DN450) Salt Watermains & Sewer R e R T | | 1 O :
S4-2080 Zone A2-4B - S9 (8m) - Testing point 24 16 04-Dec-13A  10-Jan-15 100% 453 D (Eﬁrm) - Testing point
S4-2120 Zone A3-5C - S9 (8m) - Testing point 14 14 16-Jul-13A 10-Jan-15 0% 464 B (8m) - Testing point
S4-2500 Pressure Test of S9 6 6 11-Jan-15 16-Jan-15 0% 569 Test of S9
S4-2510 Cleaning of S9 7 7 17-Jan-15 23-Jan-15 0% 569 aning of S9
$4-2520 Connection to Existing Mains (S9) 7 7| 17-Jan-15 = 23-Jan-15 0% se9| Sohnéction to Existing Mains
Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers)
S6A-1200 Zone X1-1 - CHBF (11m) 21 21 27-Dec-14 16-Jan-15 0% -112
S6A-1220 Zone X1-3 - CHBF (7m) 21 21| 14-Apr-15 | 04-May-15 0% -241
S6A-1230 Zone X1-4A- CHBF (21m) & S3 (21m) Connection Point 24 115 20-Jan-14 A 13-Apr-15 100% -241 O
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 43 22-Jun-14A | 31-Jan-15 0% 1 | Test and Connecti
Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) f x
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 43 22-dun-14A | 31-Jan-15 0% 3 T';est and Connectil
Section 6C of the Works - Cooling Water Discharge System (China Resources Building) ! L
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 43 22-Jun-14A 31-Jan-15 0% : n) Tdst and Connectio
Common Works for Sections 6A, 6B & 6C ! b
Discharge Outfall Construction ! L
S6-1030 Connection of the Completed Cooling Mains to Precast Outfall Unit 0 0 07-Feb-15* 0% %“,oimpleted Cooling
$6-1040 Reinstatement of Existing Seawall after Connection 30 30 08-Feb-15 | 09-Mar-15 0% 524 ! ! ; ] Reinstat,
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street) ; E
Sewerage Works 1ttt
S8-1030 Zone A3-5D & A3-4D 23 28 10-Jan-14 A 24-Jan-15 100% -120 ZonejAS—SD & A3-4D :
S8-1040 Zone A3-2C 23 23 26-Jan-15 27-Feb-15 0% -120 Zone A3-2C
S8-1050 Zone A3-2D 23 23 28-Feb-15 26-Mar-15 0% -120
S8-2500 CCTV Survey 1 1 27-Mar-15 27-Mar-15 0% f20(
S8-3000 Connection with Upstream Existing Manhole & Abandon Used Pipe 7 7 28-Mar-15 09-Apr-15 0% -120 : ‘ .
Section 9 of the Works - Remaindar of the Works ;
Box Culvert Construction ‘ ‘ '
S9-1030 Construction of Precast Bay 1 76 12 25-Sep-14A  31-Dec-14 84.21% 592 [ Constructidn of Precast Bay 1 o
S9-1040A Installation of Sheet Pile / ELS and Construction for Bay 7 180 43 07-Sep-14A | 31-Jan-15 0% -166 ‘ Installation of Sheet Pile / ELJES and Constructif
S9-1040B Installation of Sheet Pile / ELS and Construction for Bay 2 180 43 11-Oct-14A | 31-Jan-15 0% -166 I ' Installation of Sheet Pile /[ELiS and Constructi
$9-1050 Construction of Bay 3 to Bay 6 incl. top slab waterproofing works 75 75 03-Mar-15 16-May-15 0%  -271 ! -
Waterworks in Area 9 !
S9-5500A Zone X1-1 - S3 (5m) 0 0 16-Jan-15 0% 9| . “Zone X1-1-83(5m)
$9-7040 Zone X1-1 - F3 (5m) 0 0 16-Jan-15 0% 1 ! ®*Zone X1-1 - F3 (5m) D
Section 13 of the Works - Works in Area 11 (other than Section 11) b
$13-3000 Completion of Backfilling to +5.0mPD 0 0 20-Dec-14 0% 70 3 # Completion of Backfiling to +5.0mPD |
Section 9A of the Works - Landscape Softworks in Area 9 : : 1 ‘
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180| 20-Dec-14 17-Jun-15 0% 59 : [ - -
1 Remaining Work BN Summary Bar CEDD CONTRACT NO. HK/2009/01 Page 4 of 4
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[Activity ID

' Activity Name

0 0 Ap 0
02 - PRE-CONSTRUCTION WORKS

02.3 - Method Statement / Shop Drawings

' Remaining [ Start

Duration

[Finish

Total
Float

2015

January

February March April May

04 | 1L ]

18 | 25 | 0L | 08 | 156 [ 22 01108|15|22|£9[05[12[19[26[03

0230-1380 MS Landscape Deck Structure - Submission 28 08-Feb-15 07-Mar-15 893 [ ] MS Landscape Deck Structure - Submission
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 08-Mar-15 04-Apr-15 g3 | IIMSLandscapeDeCkStructureERR'
0230-1400 MS Landscape Deck Structure - Resubmission 28 05-Apr-15 02-May-15 L R R s — 3 |
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 3 19-Aug-14 A 22-Jan-15 63 | MS Permanent Noise Barrier Cantilever - No Adverse Comment
0230-1611 MS Noise Semi Enclosure - Submission 60 19-Feb-15 19-Apr-15 Y Y o —— ] VY T Y s =g
0230-1612 MS Noise Semi Enclosure - ER Review / Comment 28 20-Apr-15 17-May-15 20 |
0230-1670 MS Approach Ramp - ER Review & Comment 28 20-Jan-15 16-Feb-15 0 _777””””m”m”mm”mi\)lis’Abibric;ééﬁilié’rﬁbtéﬁ Review & Comment
0230-1680 MS Approach Ramp - Resubmission 28 17-Feb-15 16-Mar-15 o |1 I MS Approach Ramp - Resubmission
0230-1690 MS Approach Ramp - ER Approval 28 17-Mar-15 13-Apr-15 o 1 _ MSApproach Ramp ER A
A10060 MS for Demolition of Bulkhead Wall at interface C15 & C19 - Resubmission 0 21-Dec-14A 31-Dec-14 A r Demolition of Bulkhead Wall at interface C15 & C19 - Resubmission
A10070 MS for Demolition of Bulkhead Wall at interface C15 & C19 - ER No Adverse Comment 10 01-Jan-15A 29-Jan-15 5
A10090 MS for Partition Walls and outstanding columns at APS Basement - ER Review & 0 11-Dec-14 A 31-Dec-14 A r Partition Wallgand outstanding columns at APS Basement - ER Review & Comment
A10100 f\zllgnf]g:e;;rtition Walls and outstanding columns at APS Basement - Resubmission 6 01-Jan-15A 25-Jan-15 22
A10110 MS for Partition Walls and outstanding columns at APS Basement - ER No Adverse 18 26-Jan-15 12-Feb-15 22
A10380 E/I%n;cr)]:gl?etmporary Steel Tower under existing W/B BrigdeADB Ground Beam & Pile C 0 16-Nov-14A | 19-Jan-15A
A5910 MS for Temporary Steel Tower under existing W/B Brigde - Submission 20-Jan-15A 20-Jan-15 71
A5920 MS for Temporary Steel Tower under existing W/B Brigde - ER Review & Comment 12 20-Jan-15 31-Jan-15 71
A5930 MS for Temporary Steel Tower under existing W/B Brigde - Resubmission 6 01-Feb-15 06-Feb-15 71
A5940 MS for Temporary Steel Tower under existing W/B Brigde - ER No Adverse Comment 18 07-Feb-15 24-Feb-15 71
A5980 MS ADB Ground Beam & Pile Cap - ER No Adverse Comment 0 16-Nov-14A | 19-Jan-15A
A7590 MS Temporary Bridge TA2 - ER No Adverse Comment 8 16-Dec-14 A 27-Jan-15 57
A8941 MS for for installation of Temporary JTI sign gantry - ER Review & Comment 0 16-Dec-14 A 31-Dec-14 A r for installation ppf Temporary JTI sign gantry - ER Review & Comment
A8951 MS for for installation of Temporary JTI sign gantry - Resubmission 0 01-Jan-15A 10-Jan-15A [ S for fof installation Hfi'li'éh%baréirifj'li'li ;siéhigiéhitri)} -Resubmisson
A8961 MS for for installation of Temporary JTI sign gantry - ER No Adverse Comment 10 11-Jan-15 A 29-Jan-15 14 | T — MS for for installation ofTemporaryJTI S|gngantryER NoAdverse Comment
02.4 - Contractor's Design and Build Items

0240-1111 Noise Enclosure Structural Design - No Adverse Comment 6 03-Aug-14 A 25-Jan-15 57 [ 1 Noise Enclosure Structural Design - No Adverse Comment
0240-1113 | Noise Enclosure Structural - Shop Drawings 30  02-Jan-14A  18-Feb-15 191 [ Noise Enclosure Structural - Shop Drawings
0240-1137 Noise Barrier Panel - Design No Adverse Comment 0 13-Aug-14 A 15-Jan-15A = |EEEEEEE No ile Barrier Panel DeS|gn NoAdverse Comment
0240-1170 HGHK Permanent Carpark Design - Prep & Submit 80 20-Jan-15* 09-Apr-15 n | IHGHKPermanentCarparkDesw
0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 80 10-Apr-15 28-Jun-15 T O
0240-1270 Landscaping Design - Submission 90 20-Jan-15* 19-Apr-15 w | Y/ | andscaping Desigr|
0240-1280 Landscaping Design - ER Review/Resubmission 42 20-Apr-15 31-May-15 s [ 1
A5890 Temp Bridge "TA2" Design (Foundation & Structure) - ER No Adverse Comment 4 01-Dec-14 A 24-Jan-15 44 = TemandgeTAZDe3|gn(Foundat|on& Structure) - ER NoAdverse Comment
A5900 Temp Bridge "TA2" - Fabrication 24 | 01-Dec-14A  12-Feb-15 40 ] Temp Bridge "TA2" - Fabricaton
A8981 Design for Trial Panels > Green Roof & Wall- Resubmission 0 16-Dec-14 A 31-Dec-14 A nfor Trial Panel > Green Roof & Wall- Resubmission

s Remaining Level of Effort @ ® Milestone Contract HY/2009/19

= Actual Level of Effort - Page 1 of 14
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[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03

A8991 Design for Trial Panels > Green Roof & Wall- ER No Adverse Comment 21 20-Jan-15 09-Feb-15 19 ] Design for Trial Panels > Green Roof & Wall- ER No Adverse Comment
A9001 Design for Trial Panels > Green Roof & Wall - Fabrication 48 10-Feb-15 29-Mar-15 o [ 1Y - ] De5|gn for Trial Panels > Green Roof & Wall -
A9010 Green Roof & Wall Minimum 2 years Establishment 660  07-Apr-15*  14-Jun-17 o r . OOOO>=

025 - Bridge Segment/Beam Off-site Precasting
0250-1720.17 | Precast Beam Bridge C1 2021-A 0 02-Dec-14 A 30-Dec-14 A t Beam Bridge ¢1 2021-A
0250-1720.18 | Precast Beam Bridge C1 2021-B 18 20-Jan-15 06-Feb-15 s [ s rrecastBeam Bridge C1 20228
0250-1720.19 | Precast Beam Bridge C1 2021-C 18 07-Feb-15 24-Feb-15 s [ 1 C——————1 PrecastBeam Bridge C12021-c
0250-1720.20 | Precast Beam Bridge C1 2122-A 18 25-Feb-15 14-Mar-15 s | 1 C—————1 Precast Beam Bridge C12122-A
0250-1720.21 | Precast Beam Bridge C1 2122-B 18 15-Mar-15 01-Apr-15 8 | 1 1 PrecastBeam Bridge C12122-B
0250-1720.22 | Precast Beam Bridge C1 2122-C 18 20-Jan-15 06-Feb-15 s | | rrecast Beam Bridge C12122-C
0250-1720.23 | Precast Beam Bridge C1 2122-D 18 07-Feb-15 24-Feb-15 ss [ | 1 Precast Beam Bridge C12122-D
0250-1720.25 | Precast Beam Bridge C1 2122-E 18 25-Feb-15 14-Mar-15 s | 1 C—————1 PrecastBeam Bridge C12122-E
0250-1720.26 | Precast Beam Bridge C1 2122-F 18 15-Mar-15 01-Apr-15 ss | Y ] 1 PrecastBeam Bridge C1 2122-F
0250-1720.27 | Precast Beam Bridge E E3E2-A 18 07-Feb-15 24-Feb-15 s | Y BN Precast Beam Bridge E E3E2-A
0250-1720.28 | Precast Beam Bridge E E3E2-B 18 25-Feb-15 14-Mar-15 s Y I Precast Beam Bridge E E3E2B
0250-1720.29 | Precast Beam Bridge E E3E2-C 18 15-Mar-15 01-Apr-15 s 1 I Precast Beam Bridge E E3E2-C
0250-1720.30 | Precast Beam Bridge E E4E3-A 18 02-Apr-15 19-Apr-15 s 1 I Precast Beam Bridgy
0250-1720.31 | Precast Beam Bridge E E4E3-B 18 20-Apr-15 07-May-15 s . .
0250-2040 Brideg C2 Pier 23 T-span Segment Off-site Casting (13 nos.) 5 06-Dec-14 A 24-Jan-15 8
0250-2050 Brideg C2 Pier 25 End-span Segment Off-site Casting (6 nos.) 0 26-Nov-14 A | 29-Dec-14 A L2 Pier 25 End-gpan Segment Off-site Casting (6 nos.)
0250-2070 Brideg F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 31 24-Jan-15 24-Feb-15 s | 1 O ] Brideg F1C Pier 36 T-span Segment Off-site Casting (13 nos)
0250-2080 Brideg F1C Pier 37 T-span Segment Off-site Casting (11 nos.) 27 24-Feb-15 23-Mar-15 s 1 ————————— ] Brideg F1C Pier 37 T-span Segment Off-site Casting
0250-2090 | Brideg F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 22 | 20-Jan-15 10-Feb-15 22 | | Brideg FIC Abut D12 End-span Segment Off-site Casting (7 nos)
0250-2100 Brideg F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 19 11-Feb-15 01-Mar-15 > |1 ————— ] Brideg F1C Pier 38 End-span Segment Off-site Casting (6 nos.)
0250-2110 Brideg F2C Pier 39 T-span Segment Off-site Casting (13 nos.) 31 23-Mar-15 23-Apr-15 s |1 O ] Brideg F2C Piel
0250-2120 Brideg F2C Pier 38 End-span Segment Off-site Casting (5 nos.) 16 02-Mar-15 17-Mar-15 s | C———————1 Brideg F2C Pier 38 End-span Segment Off-site Casting (5 r
0250-2130 | Brideg F2C Pier 40 End-span Segment Off-site Casting (5 nos.) 16 18-Mar-15 02-Apr-15 = [ 1 Brideg F2C Pier 40 End-span Segment (
0250-2160 Brideg F3C Pier 40 End-span Segment Off-site Casting (5 nos.) 16 03-Apr-15 18-Apr-15 2 | I:I Br|deg F3C Pier 40 E
0250-2170 Brideg F3C Pier 43 End-span Segment Off-site Casting (6 nos.) 19 19-Apr-15 07-May-15 5 |1 ————— ]

03 - PRELIMINARY WORKS

03.3 - Interface Works
0330-1100 Temporary Relocate FEHD On top of Tunnel ( Portion 1A) 12 12-Feb-15 28-Feb-15 63 1 Temporary Relocate FEHD On top of Tunnel ( Portion 1A)
0330-1101 Works at FEHD Permanent Depot (Stage 2) 100  21-Mar-15 22-Jul-15 6 (Y
A7630 Relocation of Cu-De-Sac at Oil Street > Junk Collector 81 02-Feb-15 15-May-15 (]
A9190 Fabrication of JTI Gantry 0 01-Dec-14A | 19-Jan-15A e | Foorication of JTI Ganeey
A9200 Installation of JTI Gantry 44 | 20-Jan-15 14-Mar-15 12 | | Installation of JTI Gantry

05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

—/
(I

Remaining Level of Effort ¢
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)

Contract HY/2009/19
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[Activity ID

' Activity Name

05.1.1 - D-Wall Construction

A5990 D-Wall Interface Coring

A6000

05.1.2-ELS

0512-1275 Middle Lev. Bay 14 (Break Permanent Bulkhead Wall)

D-Wall Grouting/Pressure Grouting

05.1.3 - APS & Tunnel Structure

0513-1316 APS Bay 17 Col - (Reb. Fix + Concrete)

0513-1400
0513-1410
0513-1420
0513-1430
0513-1440
0513-1450
0513-1460
0513-1470
0513-1480
0513-1510
0513-1520
0513-1530
0513-1540
0513-1630

0513-1640

0513-1660
0513-1670
0513-1680

A3370
A3400

A3410
A3420

A3430
A3540

A3550
A3560
A3590
A3600
A3610

‘ 0513-1650
‘ A3620

Tunnel Bay 17- Base Slab - (Reb. Fix + Concrete)-Lower Portion

Tunnel Bay 17 - Base Slab - (Reb. Fix + Concrete)-Upper Portion

Tunnel Bay 17 - Struts Removal

Tunnel Bay 17 - Central Wall - (Reb. Fix)
Tunnel Bay 17 - Central Wall - (Concrete)
OHVD Bay 17 - Falseworks

OHVD + Wall Bay 17 - Steel Fixing

OHVD + Wall Bay 17 - Concreting

OHVD + Wall Bay 17 - Curing of Concrete
Tunnel Bay 17 -Tunnel Roof - Falseworks
Tunnel Bay 17 -Tunnel Roof - CJ Preparation
Tunnel Bay 17 -Tunnel Roof - Steel Fixing
Tunnel Bay 17 -Tunnel Roof - (Concrete)
Tunnel Bay 18 - Struts Removal

Tunnel Bay 18 - Central Wall - (Reb. Fix)
Tunnel Bay 18 - Central Wall - (Concrete)
OHVD Bay 18 - Falseworks

OHVD + Wall Bay 18 - Steel Fixing

OHVD + Bay 18 - Concreting

OHVD + Wall Bay 18 - Curing of Concrete

Tunnel Bay 18 -Tunnel Roof - Falseworks
Tunnel Bay 18 -Tunnel Roof - CJ Preparation
Tunnel Bay 18 -Tunnel Roof - Steel Fixing

Tunnel Bay 18 -Tunnel Roof - (Concrete)

OHVD Bay 19

OHVD Wall Bay

OHVD + Wall Bay 19 - Curing of Concrete
Tunnel Bay 19 -Tunnel Roof - Falseworks
Tunnel Bay 19 -Tunnel Roof - CJ Preparation
Tunnel Bay 19 -Tunnel Roof - Steel Fixing

Tunnel Bay 19 -Tunnel Roof - (Concrete)

' Remaining [ Start
Duration

14 20-Jan-15*

3 05-Feb-15

12 27-Feb-15
0 15-Dec-14 A
0 16-Dec-14 A
4 12-Jan-15A
5 24-Jan-15
1 30-Jan-15
8 24-Jan-15
5 03-Feb-15
1 08-Feb-15
1 09-Feb-15
8 09-Feb-15
4 09-Feb-15
6 17-Feb-15
1 23-Feb-15
4 15-Jan-15A
7 24-Jan-15
1 02-Feb-15
8 24-Jan-15
5 03-Feb-15
1 08-Feb-15

1 09-Feb-15
6 09-Feb-15

6 09-Feb-15
6 16-Feb-15

1 23-Feb-15
0 22-Dec-14 A

0 26-Dec-14 A
0 30-Dec-14 A
0 31-Dec-14 A
0 31-Dec-14 A
0 07-Jan-15A
1 20-Jan-15

04-Feb-15

07-Feb-15

13-Mar-15
26-Dec-14 A
11-Jan-15 A
23-Jan-15
29-Jan-15
30-Jan-15
02-Feb-15
07-Feb-15
08-Feb-15
09-Feb-15
16-Feb-15
12-Feb-15
22-Feb-15
23-Feb-15
23-Jan-15
31-Jan-15
02-Feb-15
02-Feb-15
07-Feb-15
08-Feb-15

09-Feb-15
16-Feb-15

14-Feb-15
22-Feb-15
23-Feb-15
24-Dec-14 A
30-Dec-14 A
31-Dec-14 A
06-Jan-15A
08-Jan-15A
20-Jan-15

21-Jan-15

Total
Float

18

© W W w w

38

38

January

February March [ April | May

04 | 1L ]

18 | 25 | 0L | 08 | 15 [ 22 | 01 | 08 | 15 [ 22 [ 20 [ 05 | 12 [ 19 | 26 [ 03

Middle

[1 Tunnel Bay 19 -Tunnel Roof - (Concrete)

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
]

@ Milestone

Actual Work

Remaining Work
Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)
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[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May

- 04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03
‘ A3680 Tunnel Bay 20 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 0 14-Dec-14 A 23-Dec-14 A - Base Slab - (Heb. Fix + Concrete)-Upper Portion
‘ A3690 Tunnel Bay 20 - Struts Removal 0 24-Dec-14A  07-Jan-15A B TunnelBay - Struts Removal
‘ A3691 Tunnel Bay 20 - Central Wall - (Reb. Fix ) 0 08-Jan-15A  16-Jan-15A EEmmm Tjnnel Bay 20 - Central Wall - (Reb. Fix)
‘ A3692 Tunnel Bay 20 - Central Wall - (Concrete) 1 20-Jan-15 20-Jan-15 I Tunnel Bay 20 - Central Wall - (Concrete)
‘ A3693 OHVD Bay 20 - Falseworks 9 20-Jan-15 28-Jan-15 20 [ OHVDBay20-Falseworks
‘ A3694 OHVD +Wall Bay 20 - Steel Fixing 4 29-Jan-15 01-Feb-15 7 | | = [C3 oHvD+wal Bay20- SteelFixng
‘ A3695 OHVD +Wall Bay 20 - Concreting 1 02-Feb-15 02-Feb-15 r20 Y I OHVD +Wall Bay20- Concretng
‘ A3696 OHVD Bay 20 - Curing of Concrete 1 03-Feb-15 03-Feb-15 /20 Y R I OHVD Bay20 - Curing of Concrete
‘ A3790 Tunnel Bay 20 -Tunnel Roof - Falsework/Formworks 6 04-Feb-15 09-Feb-15 /20 Y 1 Tunnel Bay 20 -Tunnel Roof - Falsework/Formworks
‘ A3791 Tunnel Bay 20 -Tunnel Roof - CJ Preparation 5 04-Feb-15 08-Feb-15 I N [ Tunnel Bay 20 -Tunnel Roof - CJ Preparation
‘ A3800 Tunnel Bay 20 -Tunnel Roof - Steel Fixing 6 09-Feb-15 16-Feb-15 e | |  [C—/3 TunnelBay20-TunnelRoof - Steel Fixng
‘ A3810 Tunnel Bay 20 -Tunnel Roof - (Concrete) 1 16-Feb-15 17-Feb-15 s | 1Y EI 7 TunneIBayZOTunneIRoof (Concrete) 7777777777777777777777777777777777777777777777777
‘ A3813 APS Bay 21 Col - (Reb. Fix + Concrete) 12 23-Feb-15 06-Mar-15 ss | 1 APSBay2lCol- (Reb. Fix+Concrete)
‘ A3860 Tunnel Bay 21- Base Slab - (Reb. Fix + Concrete)-Lower Portion 0 06-Dec-14 A 13-Jan-15A _ “Tunn |Bay21 Base Slab (RebF|x +Concrete)Lower porton
‘ A3861 Tunnel Bay 21 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 2 08-Jan-15A 21-Jan-15 0
‘ A3880 Tunnel Bay 21 - Struts Removal 3 22-Jan-15 24-Jan-15 0
‘ A3890 Tunnel Bay 21 - Central Wall - (Reb. Fix) 6 25-Jan-15 30-Jan-15 5
‘ A3900 Tunnel Bay 21 - Central Wall - (Concrete) 1 31-Jan-15 31-Jan-15 7
‘ A3910 OHVD Bay 21 - Falseworks 9 25-Jan-15 02-Feb-15 5 I OHVD Bay 21 - Falseworks
‘ A3920 OHVD +Wall Bay 21 - Steel Fixing 4 03-Feb-15 06-Feb-15 s 1 B OHVD +Wall Bay 21 - Steel Fiing
‘ A3930 OHVD +Wall Bay 21 - Concreting 1 07-Feb-15 07-Feb-15 s 1 | OHVD +Wall Bay21- Concretng
‘ A3940 OHVD + Wall Bay 21 - Curing of Concrete 1 07-Feb-15 07-Feb-15 s 1 | OHVD +Wall Bay 21 - Curing of Concrete
‘ A3970 Tunnel Bay 21 -Tunnel Roof - Falseworks/Formworks 6 08-Feb-15 13-Feb-15 A B Tunnel Bay 21 -Tunnel Roof - Falseworks/Formworks
‘ A3980 Tunnel Bay 21 -Tunnel Roof - CJ Preparation 7 08-Feb-15 14-Feb-15 A B Tunnel Bay 21 -Tunnel Roof - CJ Preparaton
‘ A3990 Tunnel Bay 21 -Tunnel Roof - Steel Fixing 7 15-Feb-15 21-Feb-15 s (1 B Tunnel Bay 21 -Tunnel Roof - Steel Fixing
‘ A4000 Tunnel Bay 21 -Tunnel Roof - (Concrete) 1 22-Feb-15 22-Feb-15 s 1 I TunnelBay 21 -Tunnel Roof - (Concrete)
‘ A5414 APS Basement (Bay 21a) - Staircase - Falseworks/Formworks 12 16-Feb-15 04-Mar-15 R I I APS Eééieh{ehiti(iééyziié) - Staircase - Falseworks/Formworks
‘ A5424 APS Basement (Bay 21a) - Staircase - Rebar-Fixing + Concreting 14 05-Mar-15 20-Mar-15 T _ APS Basement(BayZla) - Staircase RebarF|x|ng+C
‘ A5425 APS Basement (Bay 21a) - Partition wall 14 16-Feb-15 06-Mar-15 3 Y —— ] APS Basement (Bay 21a) - Partionwall
‘ A5426 APS Basement (Bay 21b) - Staircase - Falseworks/Formworks 12 21-Mar-15 07-Apr-15 1 _APSBasement(BayZlb)Sta|rca
‘ A5427 APS Basement (Bay 21b) - Staircase - Rebar-Fixing + Concreting 14 08-Apr-15 23-Apr-15 3t | I:I " APS Basement
‘ A5427.1 APS Basement (Bay 21b) - Partition wall 14 21-Mar-15 09-Apr-15 S APS Basement (Bay 21b) - Part]
‘ A5427.2 APS Basement (Bay 20) - Partition wall 14 21-Mar-15 09-Apr-15 . S /PS Basement (Bay 20) - Partiti
‘ A5427.3 APS Basement (Bay 19) - Partition wall 14 10-Apr-15 25-Apr-15 T I APS Baseme
‘ A5454 Vertical Saw Cutting of BHW upper portion @ 2M(H) X 32M(L) 12 24-Jan-15 07-Feb-15 o | 1 I \ertical Saw Cutting of BHW upper portion @ 2M(H) X 32m(t)y
‘ A5465 Horizontal Saw Cutting of BHW @ 2M(H) X 32M(L) 7 07-Feb-15 16-Feb-15 o |1 B Horizontal Saw Cutting of BHW @ 2M(H) X 32m(ty
‘ A5474 Removal of BHW Saw Cutted Blocks at upper portion 12 16-Feb-15 05-Mar-15 o (1 I Removal of BHW. Siéwﬁcidtié(’iiBidékéieitiﬁbbiéri bgriigﬁ 7777777777777777777

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)

Contract HY/2009/19
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[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April | May
- 04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03

‘ A5484 Removal of BHW Middle Portion By Breaker Machine @ 3.5M(H) X 32M(L) 14 05-Mar-15 21-Mar-15 0 I Removal of BHW Middle Portion By Breaker Machine (
‘ A5494 Removal of BHW Lower Portion By Breaker Machine @ 3.5M(H) X 32M(L) 14 21-Mar-15 10-Apr-15 o | I Removal of BHW Lower Portio
‘ Ab5495 RemovalofconcretedebrisandprepareCJ 2 10—Apr—15 13—Apr—15 0 S 7”77”77”77”77”7”77”77”77”77”7”77”77”77”77”7777”77”7”77”77”77”77”77”7iﬁli?ie’rh’(;yélib}’(:i(;ril(i:r’e’t’e’7d’e’t3r7iis
‘ A5495.1 Complete In situ Stitch 10 13-Apr-15 24-Apr-15 o | I Complete In si
’W Tunnel Bay 14a - Prepare C.J at D-Wall 0 12-Jan-15A 19-Jan-15A I | Tunnel Bay 14a - Prepare C.J at D-Wall

‘ A4429.1 Tunnel Bay 14a - (Waterproofing) 0 15-Jan-15A | 15-Jan-15A | | Turnel Bay 14a - (Waterproofing)
‘ A4429.2 Tunnel Bay 14a - Base Slab > Reb. Fix + Concreting 6 20-Jan-15 25-Jan-15 3 | B Tunnel Bay 14a - Base Slab > Reb. Fix + Concreting
‘ A4429.6 Tunnel Bay 14a - Struts Removal 2 26-Jan-15 27-Jan-15 s | B Tunnel Bay 14a- Struts Removal
‘ A4429.7 Tunnel Bay 14a - Central Wall - (Reb Fix + Concrete) 6 27-Jan-15 03-Feb-15 s | EEN Tunnel Bay 14a - Central Wall - (Reb Fix + Concrete)
‘ A4429.8 OHVD Bay 14a - Falseworks/Forworks 6 27-Jan-15 03-Feb-15 s | BN OH\VD Bay 14a - Falseworks/Forworks
‘ A4429.9 OHVD + Wall Bay 14a - Reb Fix + Concreting 10 03-Feb-15 14-Feb-15 I BN OH\VD + Wall Bay 14a - Reb Fix + Concretng
‘ A4429.91 Tunnel Bay 14a -Tunnel Roof - Falseworks/Formworks 6 11-Feb-15 18-Feb-15 I B Tunnel Bay 14a -Tunnel Roof - Falseworks/Formworks
‘ A4429.92 Tunnel Bay 14a -Tunnel Roof - CJ Preparation 7 12-Feb-15 18-Feb-15 s | | [C—/3 TunmnelBay14a-Tunnel Roof - CJ Preparation
‘ A4429.93 Tunnel Bay 14a - Tunnel Roof - Steel Fixing 8 15-Feb-15 22-Feb-15 4 | | @ TunnelBay14a-Tunnel Roof - Steel Fixing
‘ A4429.94 Tunnel Bay 14a -Tunnel Roof - (Concrete) 1 23-Feb-15 23-Feb-15 « I Tunnel Bay 14a -Tunnel Roof - (Concrete)
‘ Ad442.3 Tunnel Bay 14b - Struts Removal 2 26-Jan-15 27-Jan-15 s | B Tunnel Bay 14b - Struts Removal
‘ A4442 4 Tunnel Bay 14b - Central Wall - (Reb Fix + Concrete) 6 27-Jan-15 03-Feb-15 s | 1 EEEN Tunnel Bay 14b - Central Wall - (Reb Fix + Concrete)
‘ Ad442.5 OHVD Bay 14b - Falseworks/Forworks 6 27-Jan-15 03-Feb-15 s | BN OHVD Bay 14b - Falseworks/Forworks
‘ A4442.6 OHVD + Wall Bay 14b - Reb Fix + Concreting 10 03-Feb-15 14-Feb-15 s | BN OHVD + Wall Bay 14b - Reb Fix + Concreting
‘ Ad4442.7 Tunnel Bay 14b -Tunnel Roof - Falseworks/Formworks 6 11-Feb-15 18-Feb-15 - B Tunnel Bay 14b -Tunnel Roof - Falseworks/Formworks
‘ A4442.8 Tunnel Bay 14b -Tunnel Roof - CJ Preparation 7 12-Feb-15 18-Feb-15 s | | O3 TunnelBay14b -Tunnel Roof - CJ Preparaton
‘ A4442.9 Tunnel Bay 14b -Tunnel Roof - Steel Fixing 8 15-Feb-15 22-Feb-15 4 | | D Tunnel Bay 14b -Tunnel Roof - Steel Fixing
‘ A4442.91 Tunnel Bay 14b -Tunnel Roof - (Concrete) 1 23-Feb-15 23-Feb-15 « I Tunnel Bay 14b -Tunnel Roof - (Concrete)
‘ A5153 OHVD Bay 15 - Falseworks 0 20-Dec-14A  06-Jan-15A OHVD Bay 19|- Falseworks
‘ A5163 OHVD Bay 15 0 06-Jan-15A  12-Jan-15A mmm oHvDpayis
‘ A5173 OHVD + Wall Bay 15 - Concreting 0 12-Jan-15A  20-Jan-15 23 |  BEEEEEY OHVD+WallBay15- Concreting
‘ A5183 OHVD +Wall Bay 15 - Curing of Concrete 1 20-Jan-15 20-Jan-15 23 | 1 'OHVD +Wall Bay 15 - Curing of Concrete
‘ A5213 Tunnel Bay 15 -Tunnel Roof - Falseworks 8 21-Jan-15 28-Jan-15 23 | e/ Tunnel Bay 15-Tunnel Roof - Falseworks
‘ A5223 Tunnel Bay 15 -Tunnel Roof - CJ Preparation 8 21-Jan-15 28-Jan-15 2 | /= Tunnel Bay 15 -Tunnel Roof CJPreparatlon 77777777777777777777777777777777777777777777777777777777777777777777
‘ A5233 Tunnel Bay 15 -Tunnel Roof - Steel Fixing 6 28-Jan-15 02-Feb-15 24 | | [ TunnelBay15-Tunnel Roof - Steel Fixng
‘ A5234 Tunnel Bay 15 -Tunnel Roof - (Concrete) 1 03-Feb-15 03-Feb-15 24 |1 I] TunneIBay 15 -Tunnel Roof - (Concrete) 77777777777777777777777777777777777777777777777777777777777777777
‘ A5254 Tunnel Bay 16 - Blinding Layer 0 15-Jan-15A 15-Jan-15A | Turjnel Bay 16 - Blinding Layer

‘ A5263 Tunnel Bay 16 - (Waterproofing) 2 20-Jan-15 21-Jan-15 o | B TunnelBay 16 - (Waterproofingg
‘ A5273 Tunnel Bay 16 - Reb. Fix + Concreting 7 22-Jan-15 28-Jan-15 o | T B Tunnel Bay 16 - Reb. Fix + Concretng
‘ A5283 Tunnel Bay 16 - Struts Removal 2 29-Jan-15 30-Jan-15 o |1  ® TumelBay16-StrutsRemoval
‘ A5284 Tunnel Bay 16 - Central Wall - (Reb Fix + Concrete) 6 30-Jan-15 06-Feb-15 o |1 B Tunnel Bay 16 - Central Wall - (Reb Fix + Concrete)

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort
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Critical Remaining Work

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)
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[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
o 04 | 11 | 18 | 25 | 01 | 08 | 15 | 22 | of [ 08 | 16 | 22 | 29 | 05 | 12 [ 19 | 26 | 03
‘ A5285 OHVD Bay 16 - Falseworks/Forworks 6 30-Jan-15 06-Feb-15 0 I OHVD Bay 16 - Falseworks/Forworks
‘ A5286 OHVD + Wall Bay 16 - Reb Fix + Concreting 10 06-Feb-15 18-Feb-15 o |1 I OH\D + Wall Bay 16 - Reb Fix + Concretng
‘ A5288 Tunnel Bay 16 -Tunnel Roof - Falseworks/Formworks 6 14-Feb-15 25-Feb-15 o | = Tunnel Bay 16 -Tunnel Roof - Falseworks/Formworks
‘ A5383 Tunnel Bay 16 -Tunnel Roof - CJ Preparation 7 15-Feb-15 21-Feb-15 s | Y — Tunnel Bay 16 -Tunnel Roof - CJ Preparaton
‘ A5393 Tunnel Bay 16 -Tunnel Roof - Steel Fixing 8 19-Feb-15 26-Feb-15 o |1 B Tunnel Bay 16 -Tunnel Roof - Steel Fiing
‘ A5394 Tunnel Bay 16 -Tunnel Roof - (Concrete) 1 27-Feb-15 27-Feb-15 o | | 1 TunnelBay16 -Tunnel Roof - (Concrete)
‘ A5395 Weak Seam Rectification works for sub-standard D-Wall 30 20-Jan-15 26-Feb-15 1 | =} Weak Seam Rectification works for sub-standard D-Wall
| As396 Complete Tunnel Roof 0 27-Feb-15* o |\ & Complete TunnelRoof
05.1.5 - EVB Sub-structure & Tunnel [
Ab514 Tunnel (Zone A,B & C) - Tunnel Roadside/Profile Barrier and Cable Trough Portion V 14 27-Feb-15 16-Mar-15 272 "1 Tunnel (Zone A,B & C) - Tunnel Roadside/Profile Barrier and
‘ A5524 EVB Basement (Zone Al) - Partition Wall (Reb. Fix + Concreting) 14 27-Feb-15 16-Mar-15 120 [ EVBBasement (Zone Al) - Partition Wall (Reb. Fix + Concre
‘ A5534 EVB Basement (Zone Al) - Staircase-2nos.(Reb. Fix + Concreting) 14 16-Mar-15 01-Apr-15 160 EVBBasement(ZoneAl)Stalrcase2no
‘ A5544 EVB Basement (Zone A2) - Partition Wall (Reb. Fix + Concreting) 14 01-Apr-15 21-Apr-15 w | —————— 1 EVBBasement (Z
‘ A5744 EVB Mezzanine (Zone Al) - (Reb. Fix + Concreting) 14 16-Mar-15 01-Apr-15 0 (0 [ EVBMezzanine (ZoneAl) - (Reb. Fix + (]
‘ A5754 EVB Mezzanine (Zone Al) - Staircase-2nos.(Reb. Fix + Concreting) 14 01-Apr-15 21-Apr-15 wo | —————— IEVBMezzamne(;

05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.3-ELS

A4192 Tunnel Base Slab - Erect Falsework and Soffit

‘ A4242 Pump Sump E (Pump Rm) - Erect Falsework

‘ A4252 Tunnel Bay 1 & 2 (Center Wall )+ Pump Rm - Rebar Fix. & Conc.
‘ A4282 Tunnel Bay 1 & 2 (OHVD) Rebar Fix. & Conc.

‘ A4283 Tunnel Bay 1 & 2 Elec. & Duct Rm - Rebar Fix. & Conc.

‘ A4292 Tunnel Bay 1 & 2 (Hanger Wall) - Formworks + Rebar Fix & Conc.
‘ A4302 Tunnel Bay 1 & 2 - (Roof Slab) - Falseworks

‘ A4312 Tunnel Bay 1 & 2 - (Roof Slab) - Relocating the Runner Beam

‘ A4322 Tunnel Bay 1 & 2 - (Roof Slab) - Formworks + Rebar Fix. & Conc.

05.2.4 - Tunnel Structure
‘ 0524-2535 Waterproof Top Slab Bay 1 to Bay 4

05.2.5 - Road & Miscellaneous Works

20-Jan-15
15-Dec-14 A
15-Dec-14 A
19-Dec-14 A
15-Jan-15A
11-Jan-15 A
21-Jan-15
24-Jan-15

26-Jan-15

02-Feb-15

21-Jan-15
07-Jan-15A
26-Dec-14 A
10-Jan-15A
29-Jan-15
15-Jan-15A
23-Jan-15
25-Jan-15

01-Feb-15

03-Feb-15

22

22
26

26

0525-2882 Backfill above Tunnel Structure Bay 1 to Bay 4 04-Feb-15 11-Feb-15 [ Backfill above Tunnel Structure Bay 1 to Bay 4
‘ 0525-2900  Tunnel Roadside/Profile Barrier (excl vent bldg) 30  05-Aug-14A  26-Feb-15 76 [ TunnelRoadside/Profile Barrier (exclventbldg)
‘ 0525-2940  Backill above Tunnel Structure Bay 5 to Bay 9 20 28-Nov-14A  11-Feb-15 1 [ Backfilabove Tunnel Structure Bay5toBay9
‘ 0525-2950  Backil above Tunnel Structure Bay 10 to Bay 13 20 28-Nov-14A  11-Feb-15 1 [ Backfilabove Tunnel Structure Bay 10 to Bay13
06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier29-3¢
A6050 Pier 29 Additional 12nos. Pre bore H-Pile > P29-8 0 20-Dec-14 A 06-Jan-15A Pier 29 Additiopal 12nos. Pre bore H-Pile > P29-8
A6120 Pier 29 Additional 12nos. Pre bore H-Pile > P29-15 0 19-Nov-14A  05-Jan-15A Pier 29 Additionfl 12nos. Pre bore H-Pile >P29-15
06.2-Box Culvertvz
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfil/Extract Sheet Pile 0 15-Jan-15A 19-Jan-15A I | 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfill/Extract Sheet Pile
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort Page 6 of 14
B Actual Work Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03
0620-2641 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfil/Extract Sheet Pile 0 15-Jan-15A 19-Jan-15A I | 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfil/Extract Sheet Pile
0620-2646 1500mm Drainage MH 3-1 to MH 3-2 - BackfillExtract Sheet Pile 0 15-Jan-15A | 19-Jan-15A | B | 1500mm Drainage MH 3-1 to MH 3-2 - Backfil/Extract Sheet Ple
A9180 In-Situ Testing of Drainage Pipe 14 19-Jan-15A  04-Feb-15* a2 | N1 InSituTesting of Drainage Pipe
06.3 - Admin Building
0630-3119.13 | Grd. Beam - Stage 1-(GL > L2-N6) - Loading Test for HP13c 0 10-Dec-14 A 29-Dec-14 A am - Stage 1-(@L > L2-N6) - Loading Test for HP13c
0630-3119.13.1 Grd. Beam - Stage 1-(GL > L2-N6) - Blinding of Cap & Grnd. Beam 2 20-Jan-15 21-Jan-15 93 | [0 Grd. Beam - Stage 1-(GL > L2-N6) - Blinding of Cap & Grnd. Beam
0630-3119.13.2 Grd. Beam - Stage 1-(GL > L2-N6) - Install Capping Plate + weld Test 5 22-Jan-15 27-Jan-15 3 [ | [ Grd. Beam - Stage 1-(GL > L2-N6) - Install Capping Plate + weld Test
0630-3119.14 | Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > 13 28-Jan-15 09-Feb-15 u7 | 0 1 Grd. Beam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > Partl
0630-3119.15 (F;?;It.lBeam - Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > 9 09-Feb-15 23-Feb-15 4 | | [ Grd. Beam- Stage 1-(GL > L2-N6) - Reb Fix + Forworks (Grd. Beam & Pile Cap) > P
0630-3119.16 (F;e;;tZ Beam - Stage 1-(GL > L2-N6) - Concreting (Grd. Beam & Pile Cap) 1 23-Feb-15 24-Feb-15 a | O Grd. Beam - Stage 1-(GL > L2-N6) - Concreting (Grd. Beam & Pile Cap)
0630-3119.18 | Grd. Beam - Stage 1-(GL > L2-N6) - Formworks Removal and Backfil 4 24-Feb-15 28-Feb-15 a [ | [ Grd Beam- Stage 1-(GL > L2-N6) - Formworks Removal and Backfil
0630-3119.2 Grd. Beam - Stage 2-(GL > G2-K6) - Preparation & Divert Waterflow 0 10-Nov-14 A 23-Dec-14 A tééiei 2(GL >G1 K6)Preparat|0n & Divert Waterflow
0630-3119.21 | Grd. Beam - Stage 2-(GL > G2-K6) - Excavate G.L to +2.5mPD and Pile Cap B.L to 0 24-Dec-14A | 17-Jan-15A PN d. Beam - Stage 2-(GL > G2-K6) - Excavate G.Lto +2.5mPD and Pile Cap B.L to +1.65mPD
0630-3119.22 Elrﬁ‘n’é“eﬂﬁ - Stage 2-(GL > G2-K6) - Install Capping Plate 9 20-Jan-15 29-Jan-15 no | [ Grd. Beam- Stage 2-(GL > G2-K6) - Install Capping Plate =~~~
0630-3119.23 | Grd. Beam - Stage 2-(GL > G2-K6) - Blinding of Cap & Grnd. Beam 2 30-Jan-15 31-Jan-15 | O Grd. Beam - Stage 2-(GL > G2-K6) - Blinding of Cap & Grnd. Beam
0630-3119.24 | Grd. Beam - Stage 2-(GL > G2-K6) - Rebar Fixing (Grd. Beam & Pile Cap) 5 02-Feb-15 06-Feb-15 n | [ Grd. Beam - Stage 2-(GL > G2-K6) - Rebar Fixing (Grd. Beam & Pile Cap)
0630-3119.25 | Grd. Beam - Stage 2-(GL > G2-K6) - Erect Formworks (Grd. Beam & Pile Cap) 6 07-Feb-15 13-Feb-15 n | [ Grd. Beam - Stage 2-(GL > G2-K6) - Erect Formworks (Grd. Beam & Pile Cap)
0630-3119.26 | Grd. Beam - Stage 2-(GL > G2-K6) - Concreting (Grd. Beam & Pile Cap) 1 14-Feb-15 14-Feb-15 n | I Grd. Beam - Stage 2-(GL > G2-K6) - Concreting (Grd. Beam & Pile Cap)
0630-3119.27 | Grd. Beam - Stage 2-(GL > G2-K6) - Formworks Removal and Backfil 5 16-Feb-15 24-Feb-15 n | r 1 Grd. Beam - Stage 2-(GL > G2-K6) - Formworks Removal and Backfil
0630-3119.61 | Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile Copperdam 0 12-Nov-14A  16-Jan-15A PN G{i. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile Copperdam
0630-3119.62 | Grd. Beam - Stage A-(GL > D2-F6) - Excavate to -0.55mPD 2 20-Jan-15 21-Jan-15 a | [0 Grd. Beam - Stage A-(GL > D2-F6) - Excavate to-0.55mPD
0630-3119.63 | Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile for 3nos. Sump Pits 4 22-Jan-15 26-Jan-15 a [ | [ Grd. Beam - Stage A-(GL > D2-F6) - Drive Sheet-Pile for 3nos. Sump Pits
0630-3119.64  Grd. Beam - Stage A-(GL > D2-F6) - Excavate Sump Pits (B.L -1.35,-2.6 & -3.3mPD) 4 27-Jan-15 30-Jan-15 a [ 1 Grd. Beam - Stage A-(GL > D2-F6) - Excavate Sump Pits (B.L -1.35,-2.6 & -3.3mPD) + install waling
0630-3119.65 | Gra. eam - Stage A-(GL > D2-76) - instal Capping Plate 4 stunas  oaFeb1s | 4 | | =1 Grd. Beam- StageA-(GL > D2-F6) - nstall Capping Place
0630-3119.66 | Grd. Beam - Stage A-(GL > D2-F6) - Blinding of Cap,Grnd. Beam + 3nos.Sump Pits 1 05-Feb-15 05-Feb-15 41 | | 1 Grd Beam- StageA-(GL>D2-F6) - Blinding of Cap,Grnd. Beam + 3nos.Sump Pits
0630-3119.67 | Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing 5 06-Feb-15 11-Feb-15 a | [ Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing
0630-3119.68 | Grd. Beam - Stage A-(GL > D2-F6) - Construct Lower Portion 3nos. Sump-Pit 6 12-Feb-15 18-Feb-15 a4 | | [C/3 Grd.Beam- Stage A-(GL > D2-F6) - Construct Lower Portion 3nos. Sump-Pit
0630-3119.69 | Grd. Beam - Stage A-(GL > D2-F6) - Remove Waling and Construct upper Portion of 5 23-Feb-15 27-Feb-15 2 | I:IGrdBeam-StageA(GL>D2F6) RemoveWahngand ConstructupperPortl
0630-3119.7 éliﬁnsiim - Stage A-(GL > D2-F6) - Water-Proofing at Basement 4 28-Feb-15 04-Mar-15 a | [ Grd. Beam - Stage A-(GL > D2-F6) - Water-Proofing at Basement
0630-3119.71 | Grd. Beam - Stage A-(GL > D2-F6) - Construct Base-Slab w/ Kicker 4 05-Mar-15 09-Mar-15 a | [ Grd. Beam - Stage A-(GL > D2-F6) - Construct Base-Slab w/ Kicker
0630-3119.72 | Grd. Beam - Stage A-(GL > D2-F6) - Remove Strut 4 10-Mar-15 13-Mar-15 2 | Y I:I GrdBeamStageA(GL >D2F6) - Remove Strut
0630-3119.73 | Grd. Beam - Stage A-(GL > D2-F6) - Construct Basement Wall/PC/GB/Column 10 14-Mar-15 25-Mar-15 a | 1 Grd. Beam - Stage A-(GL > D2-F6) - Construct B{
0630-3119.74 | Grd. Beam - Stage A-(GL > D2-F6) - Formworks, Sheet-Pile Removal and Backfil 5 26-Mar-15 31-Mar-15 2« [ Grd. Beam - Stage A-(GL > D2-F6) - Forr|
0630-3119.8 | Grd. Beam - Stage B-(GL >A1-B6) - Drive Sheet-Pile Copperdam 0 08-Dec-14A | 15-Jan-15A PN Grd Beam - Stage B-(GL >A1-B6) - Drive Sheet-Pile Copperdam
0630-3119.81 | Grd. Beam - Stage B-(GL >A1-B6) - Bulk Excavate G.L to +0.7mPD and install 6 20-Jan-15 26-Jan-15 a | [ Grd. Beam - Stage B-(GL >A1-B6) - Bulk Excavate G.L to +0.7mPD and install Waling/Strut
0630-3119.82 \gr?:il!ngg;ut Stage B-(GL >A1-B6) - Beam Excavation up to +0.2mPD 3 27-Jan-15 29-Jan-15 @ [ Grd. Beam - Stage B-(GL >A1-B6) - Beam Excavationup to +0.2mPD
0630-3119.83 | Grd. Beam - Stage B-(GL >A1-B6) - Pile Cap Excavation up to +0.0mPD and 5 30-Jan-15 04-Feb-15 awa | [ Grd. Beam - Stage B-(GL >A1-B6) - Pile Cap Excavation up to +0.0mPD and -0.3mPD + Vert/Hor. Blinding
-0.3mPD + \ert/Hor. Blindina

s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
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[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
04 | 11 | 18 | 25 01 | 08 | 15 | 22 01 | 08 | 15 [ 22 [ 29 | 05 12 [ 19 [ 26 | 03
0630-3119.84 | Grd. Beam - Stage B-(GL >A1-B6) - Install Capping Plate 9 05-Feb-15 14-Feb-15 44 [ Grd. Beam - Stage B-(GL >A1-B6) - Install Capping Plate
0630-3119.85 | Grd. Beam - Stage B-(GL >A1-B6) - Rebar Fixing (Grd. Beam & Pile Cap) + 6 16-Feb-15 25-Feb-15 44
Formworks
0630-3119.86 | Grd. Beam - Stage B-(GL >A1-B6) - Concreting (Grd. Beam & Pile Cap) 7 26-Feb-15 04-Mar-15 55
0630-3119.87 | Grd. Beam - Stage B-(GL >A1-B6) - Formworks, Sheet-Pile Removal and Backfill 6 04-Mar-15 11-Mar-15 44
0630-3119.91 | Grd. Beam - Stage C-(GL > C1-F2) - Drive Sheet-Pile Copperdam 0 24-Dec-14 A 16-Jan-15A
0630-3119.92 | Grd. Beam - Stage C-(GL > C1-F2) - Excavate G.Lto +1.0mPD and install 6 20-Jan-15 26-Jan-15 63
Walina/Strut
0630-3119.93 | Grd. Beam - Stage C-(GL > C1-F2) - Excavate Pile-Cap B.Lto -0.7mPD and Cast 3 27-Jan-15 29-Jan-15 63
\ert/Hor Blindina
0630-3119.94 | Grd. Beam - Stage C-(GL > C1-F2) - Install Capping Plate 6 30-Jan-15 05-Feb-15 63
0630-3119.95 | Grd. Beam - Stage C-(GL > C1-F2) - Cast Vertical and Beam Blinding Layer 6 06-Feb-15 12-Feb-15 63
0630-3119.96 | Grd. Beam - Stage C-(GL > C1-F2) - Rebar Fixing (Grd. Beam & Pile Cap) + 8 13-Feb-15 25-Feb-15 63
Formworks
0630-3119.97 | Grd. Beam - Stage C-(GL > C1-F2) - Concreting (Grd. Beam & Pile Cap) 1 26-Feb-15 26-Feb-15 63
0630-3119.98 | Grd. Beam - Stage C-(GL > C1-F2) - Formworks, Sheet-Pile Removal and Backfil 6 27-Feb-15 05-Mar-15 63
0630-3121.42 | Grd. Beam - Stage I-(GL > P3-R6) - Excavate G.Lto -2.16mPD and install 0 08-Dec-14 A 27-Dec-14 A
Walina/Struts
0630-3121.42.1 Grd. Beam - Stage I-(GL > P3-R6) - Blinding of Cap,Grnd. Beam 0 10-Jan-15A 10-Jan-15A
0630-3121.43 | Grd. Beam - Stage I-(GL > P3-R6) - Install Capping Plate 6 17-Jan-15A 26-Jan-15 100
0630-3121.45 Grd. Beam - Stage |-(GL > P3-R6) - Water-Proofing 5 27-Jan-15 31-Jan-15 100
0630-3121.46 | Grd. Beam - Stage |-(GL > P3-R6) - Construct Base Slab w/ Kicker 5 02-Feb-15 06-Feb-15 100
0630-3121.47 Grd. Beam - Stage I-(GL > P3-R6) - Remove waling and strut 5 07-Feb-15 12-Feb-15 100
0630-3121.48 Grd. Beam - Stage |-(GL > P3-R6) - Construct Walls, Columns & Remaining Beams 16 13-Feb-15 06-Mar-15 100
0630-3121.49 Grd. Beam - Stage I-(GL > P3-R6) - Formworks, Sheet-Pile Removal and Backfill 7 07-Mar-15 14-Mar-15 100
0630-3121.5 | Grd. Beam - Stage Il-(GL > P2-R3) - Excavate G.L to +2.5mPD beam formation to 9 17-Jan-15A 29-Jan-15 105
+1.8mPD
0630-3121.51 Grd. Beam - Stage II-(GL > P2-R3) - Install Capping Plate 7 30-Jan-15 06-Feb-15 105
0630-3121.52 | Grd. Beam - Stage II-(GL > P2-R3) - Cast Beam Blinding Layer 1 07-Feb-15 07-Feb-15 105
0630-3121.53 | Grd. Beam - Stage |lI-(GL > P2-R3) - Rebar Fixing for Beam 7 09-Feb-15 16-Feb-15 105
0630-3121.54 | Grd. Beam - Stage |I-(GL > P2-R3) - Erect Formworks for Beam 7 17-Feb-15 27-Feb-15 105
0630-3121.55 | Grd. Beam - Stage I-(GL > P2-R3) - Cast Concrete for Beam 3 28-Feb-15 03-Mar-15 105
0630-3121.57 | Grd. Beam - Stage I-(GL > P2-R3) - Formworks Removal and Backfil 5 04-Mar-15 09-Mar-15 105
0630-3140 Storm Water Drain at Portion VB 12 01-Apr-15 17-Apr-15 226
08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure
A7653 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS36a 18 22-Dec-14 A 09-Feb-15 54 ] Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS36a
A7654 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS36b 0 19-Dec-14A | 12-Jan-15A | |EEmm Retainifig Wall F Pre-Bored H-Pile - H - Beam + Grout >BS36b
AT7655 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS37a 18 24-Dec-14A  09-Feb-15 54 [EEEEEEEEEENY ] Refaining WallF Pre-Bored H-Pile - H - Beam + Grout >BS37a
A7656 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS37b 18 29-Dec-14A | 09-Feb-15 54 [ 1 Retaining WallF Pre-Bored H-Pile - H - Beam + Grout >BS37b
A7657 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS38a 18 09-Jan-15A | 09-Feb-15 54 [ 1 Retaining WallF Pre-Bored H-Pile - H - Beam + Grout >BS3%a
A7658 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS38b 18 07-Jan-15A | 09-Feb-15 54 [ 1 Retaining WallF Pre-Bored H-Pile - H - Beam + Grout >BS3sb
A7660 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS39a 18 05-Jan-15A | 09-Feb-15 54 [ 1 Retaining WallF Pre-Bored H-Pile - H - Beam + Grout >BS3%a
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort Page 8 of 14
B Actual Work Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)
[ Remaining Work
I Critical Remaining Work




10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

1011-2910

‘ 1011-2930

10.1.1 - Marine Pier Construction
Pier FO3 to F15

1011-3274 | F1 Dolphin Construction

Pier FO1 to F0O2

1011-2900 F1B Pier/Column Construction

10.1.3 - E/B Bridge Construction
Bridge F1A
1013-1868.2 | TTA > Bridge F1A Int. Double Noise Encl. Install Panel ( Stage 2 - North )

1013-1868.3 | Bridge F1AInt. Double Noise Encl. Install Panel ( Stage 2 - North)

Bridge F2A
1013-1378.2  TTA > Bridge F2A Int. Double Noise Encl. Install Panell ( Stage 2 - North )

Bridge F5/F4

F1B Crosshead Construction

Bearing installation pier F1B/F2B

1013-1378.3 | Bridge Bridge F2A Int. Double Noise Encl. Install Panel ( Stage 2 - North )

23-Jul-14 A

20-Jan-15
03-Feb-15

27-Feb-15

21-Jan-15*
21-Jan-15

21-Jan-15*

21-Jan-15

06-Jan-15A

02-Feb-15
26-Feb-15

12-Mar-15

05-Feb-15
05-Feb-15

05-Feb-15

05-Feb-15

[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April | May
04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03
A7670 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS39b 18 02-Jan-15A 09-Feb-15 36 | ] Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS39b
A7671 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40a 18 10-Feb-15 05-Mar-15 s [ [ Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS40a
A7672 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS40b 18 10-Feb-15 05-Mar-15 s [ [ Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS40b
A7673 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS41a 18 20-Jan-15 09-Feb-15 54 | |1 Retaining WallF Pre-Bored H-Pile - H - Beam + Grout >BS41la
A7680 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS42a 18 20-Jan-15 09-Feb-15 36 | ==~ |1 RetainingWallF Pre-Bored H-Pile - H - Beam + Grout >BS42a
A7690 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS42b 18 20-Jan-15 09-Feb-15 36 | ==~ |1 RetainingWallF Pre-Bored H-Pile - H - Beam + Grout >BS420
A7720 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS44a 0 12-Dec-14A  10-Jan-15A | | Retaining]wall F Pre-Bored H-Pile - H - Beam + Grout >BS44a
A7730 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS44b 0 15-Dec-14A  10-Jan-15A | | Retaining]wall F Pre-Bored H-Pile - H - Beam + Grout >BS44b
A7740 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS45a 0 06-Dec-14A  20-Jan-15 72 | Rctaining Wall F Pre-Bored H-Pile - H - Beam + Grout >BS45a
A7750 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS45b 0 05-Dec-14A  05-Jan-15A Retaining Wall § Pre-Bored H-Pile - H - Beam + Grout >BS450
A7760 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS46a 0 26-Nov-14A  27-Dec-14 A Wall F Pre-BoreHl H-Pile - H - Beam + Grout >BS46a
A7780 Retaining Wall F Pre-Bored H-Pile - H - Beam + Grout > BS47a 0 02-Dec-14 A 27-Dec-14 A Wall F Pre-Borell H-Pile - H - Beam + Grout >BS47a
A7800 Complete Pre-Bored H-Pile > Retaining Wall 0 20-Apr-15* o |1 QCompletePreBore

1013-2172.25 Bridge F4 MJ at Pier F14 3 20-Jan-15 22-Jan-15 0
Al E/B Bridges (Common) e
1013-1720 | Permanent Noise Barrier Type B1 E/B Bridge Ch 962-1059 (132m) 5 02-Dec-14 A 30-Jan-15 46 1 Permanent Noise Barrier Type B1 E/B Bridge Ch 962-1059 (132m)
‘ 1013-1730 | Permanent Noise Barrier Type Al E/B Bridge Ch 826-962 (136m) 5 05-Dec-14 A 30-Jan-15 4 I 92 Permanent N0|se BarnerTypeAlE/BBndgeCh 826962(136m) 7777777777777777777777777777777777777777777777
‘ 1013-1750 | E/B Bridge Sign Gantries and Misc. Mounting Structure/Support 14 20-Sep-14 A 04-Feb-15 42 | ——————— 1 E /BBrldgeSlgn Gantries and MlscMountlng Structure/Support 7777777777777777777777777777777777777777777
‘ AG150 Permanent Water Mains install E/B > Pier D1 - D3 7 20-Jan-15 27-Jan-15 21 | [———1 Permanent Water Mains install E/B > Pier D1-D3
‘ AG160 Permanent Water Mains install E/B > Pier D3-D5 7 28-Jan-15 04-Feb-15 21 | C— Permanent Water Mains install E/B > Pier D3-D5
‘ AB170 Permanent Water Mains install E/B > Pier D5-D7 7 05-Feb-15 12-Feb-15 21 | 1 Permanent Water Mains install E/B > Pier D5-D7
‘ AG180 Permanent Water Mains install E/B > Pier D7-D9 7 13-Feb-15 24-Feb-15 2 | 1 1 Permanent Water Mains install E/8 > PierD7-DO
‘ AG190 Permanent Water Mains install E/B > Pier D9-D12 7 25-Feb-15 04-Mar-15 2 |1 1 Permanent Water Mains install E/B > Pier D9-D12
s Remaining Level of Effort @ # Milestone Contract HY/2009/19
= Actual Level of Effort Page 9 0 f14
B Actual Work Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)
[ Remaining Work
I Critical Remaining Work




‘ A7620

[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
. 04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | 0L | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 03
‘ A6300 Temporary Water Mains install Bridge "TD" > Pier F5-F15 10 20-Jan-15 30-Jan-15 26 [ 1 Temporary Water Mains install Bridge "TD" > Pier F5-F15
‘ A6310 Temporary Water Mains install W/B > Pier 45 - 50 10 31-Jan-15 11-Feb-15 2% [ 1 Temporary Water Mains install W/B > Pier 45-50
‘ A6320 Temporary Water Mains install E/B > Pier 16 - 20 10 12-Feb-15 26-Feb-15 2 [ 1 Temporary Water Mains install E/8 > Pier 16-20
Remaining E/B Bridges Bitumin Paving Works 12 11-Mar-15* 22-Mar-15 o | Y = B RemalnlngE/BBrldgesBltumln Pavmg Works

1014-1240.20 Bridge E (Pier 18) - Const. Crosshead Part 1

1014-1249

Bridge E (Pier 17) - Const. Crosshead

1014-1249.1 | Bridge E (Pier E1b - 19) - Connect E1b Crosshead to Pier 19

‘ 1014-1240.21 Bridge E (Pier 18) - Const. Crosshead Part 2

02-Dec-14 A
12-Aug-14 A
03-Jan-15A
30-Oct-14 A

08-Dec-14 A

24-Dec-14 A
02-Jan-15A
18-Jan-15A
12-Jan-15A

15-Jan-15A

Brid

1014-1240.2 Bridge E (Pier 19) - Install Bearing
1014-1240.3 Bridge E (Pier 18) - Install Bearing

1014-1240.4
1014-1240.5

1014-1240.6

Bridge E (Pier 18 - 19) - Erect Pre-Cast Beam (4nos)

Bridge E (Pier 19 - D1) - Erect Pre-Cast Beam (4nos)

Bridge E (Pier 17 - 18) - Erect Pre-Cast Beam (2nos)

Bridge E (Pier 18-19) - Pre-Cast Planking erection

Bridge E (Pier 18-19) - Erect Scaffoldings & Platform for Diaphragm
Bridge E (Pier 18-19) - Formworks > Diaphragm

Bridge E (Pier 18-19) - Erect Scaffoldings & Platform for Cantilever Slab
Bridge E (Pier 18-19) - Rebar Fix > Diaphragm + Slab + Pipe install
Bridge E (Pier 18-19) - Formworks > Slab

Bridge E (Pier 18-19) - Concreting > Diaphram + Slab

Bridge E (Pier 18-19) - Hanger Formworks for Stitching

Bridge E (Pier 18-19) - Stitching > Reb. Fix + Concretin
Bridge E (Pier 17 - 18) - Pre-Cast Planking erection

Bridge E (Pier 17 - 18) - Erect Scaffoldings & Platform for Diaphragm
Bridge E (Pier 17 - 18) - Formworks > Diaphragm
Bridge E (Pier 17 - 18) - Erect Scaffoldings & Platform for Cantilever Slab

Bridge E (Pier 17 - 18) - Rebar Fix > Diaphragm + Slab + Pipe install
Bridge E (Pier 17 - 18) - Formworks > Slab

Bridge E (Pier 17 - 18) - Concreting > Diaphram + Slab
Bridge E (Pier 17 - 18) - Hanger Formworks for Stitching
Bridge E (Pier 17 - 18) - Stitching > Reb. Fix + Concretin
Bridge E (Pier 19 - D1) - Pre-Cast Planking erection

Bridge E (Pier 19 - D1) - Erect Scaffoldings & Platform for Diaphragm

w

E N

15-Jan-15A

16-Jan-15A
19-Jan-15A

23-Jan-15
28-Jan-15
01-Feb-15
28-Jan-15
01-Feb-15
02-Feb-15
02-Feb-15
06-Feb-15
16-Feb-15
17-Feb-15
18-Feb-15

01-Mar-15
03-Feb-15

07-Feb-15
07-Feb-15
07-Feb-15

11-Feb-15
14-Feb-15

16-Feb-15
17-Feb-15
01-Mar-15
02-Feb-15

04-Feb-15

20-Jan-15

22-Jan-15
22-Jan-15

27-Jan-15
31-Jan-15
03-Feb-15
31-Jan-15
05-Feb-15
06-Feb-15
05-Feb-15
14-Feb-15
16-Feb-15
17-Feb-15
28-Feb-15

14-Mar-15
06-Feb-15

11-Feb-15
12-Feb-15
11-Feb-15

14-Feb-15
16-Feb-15

17-Feb-15
28-Feb-15
14-Mar-15
04-Feb-15

08-Feb-15

o o

[E

Bridge C1 (Pier 17 ) - Install Bearing

| Bridge E (Pier 19) - Install Bearing

””” Bridge E (Pier 18) - Install Bearing

[ Bridge E (Pier 19 - D1) - Erect Scaffoldings & Platform for Diaphragm

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)

Contract HY/2009/19
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[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
o 04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03

‘ A9430 Bridge E (Pier 19 - D1) - Formworks > Diaphragm 4 04-Feb-15 09-Feb-15 7 [ Bridge E (Pier 19 - D1) - Formworks > Diaphragm

‘ A9440 Bridge E (Pier 19 - D1) - Erect Scaffoldings & Platform for Cantilever Slab 4 04-Feb-15 07-Feb-15 s | ¥ I:I 7 Brldge E (Pler 19 7—75717)7—7 Erié(gtﬁsicia’ffélaiﬁégé{ﬁ’iéffbﬁﬁ for Cantilever Sab
‘ A9450 Bridge E (Pier 19 - D1) - Rebar Fix > Diaphragm + Slab + Pipe install 10 09-Feb-15 24-Feb-15 2N i 1 Bridge E (Pier 19 - D1) - Rebar Fix > Diaphragm + Slab + Pipe install
‘ A9460 Bridge E (Pier 19 - D1) - Formworks > Slab 1 24-Feb-15 25-Feb-15 | | O BridgeE(Pier19-D1) - Formworks>Slab
‘ A9470 Bridge E (Pier 19 - D1) - Concreting > Diaphram + Slab 1 25-Feb-15 26-Feb-15 - r ] O Bridge E (Pier 19 - D1) - Concreting > Diaphram +Slab
‘ A9471 Bridge E (Pier E1 - D1) - Stitching > Reb. Fix + Concretin 12 27-Feb-15 10-Mar-15 s | | [T/ Bridge E (Pier E1- D1) - Stitching > Reb. Fix + Concretin
‘ A9472 Bridge E (Pier 19 - D1) - Temporary L3 Parapet Railings 7 27-Feb-15 05-Mar-15 2 [\  [—/3 BridgeE (Pier 19 - D1) - Temporary L3 Parapet Raiings
‘ A9500 Bridge E (Pier 16 - 19) - Lightings 6 15-Mar-15 20-Mar-15 e B Bridge E (Pier 16 - 19) - Lightings
- A9510 Bridge E (Pier 17 - 19) - MJ 10  01-Mar-15 10-Mar-15 o | 1  [O—/3 BridgeE(Pier17-19-m3
‘ A9520 Bridge E (Pier 17 - 19) - install pre-cast Parapet 16 24-Feb-15 11-Mar-15 12 [ Bridge E (Pier 17 - 19) - install pre-cast Parapet

‘ A9521 Bridge E (Pier 17 - 19) - Instatall L3 Railing/Parapet 4 12-Mar-15 15-Mar-15 2 | r [ Bridge E (Pier 17 - 19) - Instatall L3 Railing/Parapet
‘ A9540 Bridge E (Pier 17 - D1) - Drainage Gully 5 16-Mar-15 20-Mar-15 o | 1 EEE Bridge E (Pier 17 - D1) - Drainage Guly
‘ A9560 BridgeE(Pierlg-Dl)-Parapet+NoiseBarrier>Post+Panel 25 30-Mar-15 30-Apr-15 0 S 77777777777777777777””””””””””””7777777777777777777777777777777777_77777777777777777777””””””””’8’[}(’1(&]’6’
‘ A9570 Bridge E (Pier 19 - D1) - Green Wall 2 28-Apr-15 30-Apr-15* o | B Bridge
‘ A9590 Bridge E (Pier D1) - MJ 6 10-Mar-15 17-Mar-15 ! °r [/ BridgeE (Plerd})-MJ
‘ A9600 Bridge E (Pier 17 - D1) - Asphalting 4 21-Mar-15 25-Mar-15 o | Y  mEE Bridge E (Pier 17 - D1) - Asphaling
‘ A9610 Bridge E (Pier 17 - D1) - Road Marking 2 26-Mar-15 27-Mar-15 o | B Bridge E (Pier 17 - D1) - Road Marking
‘ A9620 Bridge E (Pier 17 - D1) - Signage 5 16-Mar-15 20-Mar-15 s | [ Bridge E (Pier 17 - D1) - Signage

A7270 Int. Noise Enclosure Main + Sub Frames Fab / Del 150
‘ A7280 Int. Noise Enclosure Noise Panel Fab / Del 150
All W/B Bridges (Common)
W TTA > Opening of Median Barrier at Existing W/B bridge (Pier 15-21 & 44-49) 13
‘ AB8060 Opening of Median Barrier at Existing W/B bridge (Pier 15-21 & 44-49) 13
‘ A8530 Saw - Cutting of Slab at W/B Bridge ( Pier 26-44) 15
‘ A9820 Erection of Fixed Gantry > Pier 34-35 4

10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction

1031-1070

Abutment D12

1031-1057  Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Pour 2

1031-1058

‘ 1031-1060

Abut D12 (Approach Ramp Area) - Reb Fix + Concrete Pour 3
Construct partial D12 under old E/B

Bearing installation at Abutment D12 under old E/B

10.4 - Bridge Deck Demolition
10.4.1 - Existing W/B Bridge (Part 1)

A6640 Erect/Assemble LG1 + T&C

A6770

‘ A8070

TTA for Bridge Demolition at Watson Road & Oil Street

Pier 43 Erect Falsework at existing W/B Bridge prior to demolition

18-Feb-15

07-Apr-15

30-Mar-15

30-Mar-15
14-Apr-15

13-Apr-15

22-Aug-15

05-Oct-15

11-Apr-15
11-Apr-15
28-Apr-15

17-Apr-15

19-Dec-14 A 23-Dec-14 A
20-Jan-15 04-Feb-15
20-Jan-15 09-Feb-15
10-Feb-15 16-Feb-15

13-Apr-15 11-Jun-15
22-Jan-15 15-May-15
22-Dec-14 A 27-Dec-14 A

137

663

663

[ Erection of Fixed Ganti

ect Falsework a

existing W/B Bridge prior to demolition

Ji

Remaining Level of Effort ¢
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)

Contract HY/2009/19
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10.5 - Temporary Bridge

[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May
- 04 [ 11 | 18 | 25 | 0L | 08 [ 15 | 22 0L | 08 | 15 | 22 | 29 | 05 [ 12 | 19 | 26 [ 03

‘ A8072 Pier 42 Erect Falsework at existing W/B Bridge prior to demolition 0 27-Dec-14 A 31-Dec-14 A 12 Erect Falsewdrk at existing W/B Bridge prior to demolition

‘ A8073 Pier 41 Erect Falsework at existing W/B Bridge prior to demolition 0 01-Jan-15A 06-Jan-15A Pier 41 Erect 7ailisé§/\7/(7)|i’kia{tié§<iisitiir{g] w/B Brldge biri’c;ri to demoliton
‘ A8074 Pier 40 Erect Falsework at existing W/B Bridge prior to demolition 0 05-Jan-15A 10-Jan-15A I Pier 40 Efect Falsework at 7ei>£iisfihigi W/BBrldgeprlorto demolon
‘ AB8075 Pier 39 Erect Falsework at existing W/B Bridge prior to demolition 0 08-Jan-15A 13-Jan-15A BN Pier 3P Erect IizieiliséW(iJ%kieitié;(i’s;ti’rigj w/B Brldge biri’oiri to demoliton
‘ AB8076 Pier 38 Erect Falsework at existing W/B Bridge prior to demolition 0 12-Jan-15A 16-Jan-15A | | B Pidr 38 Erect Falsework at eX|st|ngW/BBr|dge 7F;r7i(7)§7t67déirﬁaliiibin 7777777777777777777777777777777777777777777777777777777777777777
‘ AB077 Pier 37 Erect Falsework at existing W/B Bridge prior to demolition 2 15-Jan-15A 21-Jan-15 m | Pier 37 Erect Falsework é’tiékiisiti’n’gj w/B Eridééibﬁbir’t’oi demolion
‘ AB8078 Pier 36 Erect Falsework at existing W/B Bridge prior to demolition 19-Jan-15A 26-Jan-15 m | 1:‘: Pier 36 Erect Falsework éitiéiiisiihig’ W/BBrldgeprlorto demolon
‘ A8079.1 Pier 28 Erect Falsework at existing W/B Bridge prior to demolition 26-Jan-15 31-Jan-15 111 [ Pier 28 Erect Falsework at existing W/B Bridge prior to demolition

‘ A8079.11 Pier 29 Erect Falsework at existing W/B Bridge prior to demolition 6 31-Jan-15 06-Feb-15 m | 1 Pier 29 Erect Iifeiliséif\iléﬂiiétié;(iisitiirigi] WiB Biriiciiéiei biribiritic; demoliton
‘ A8079.12 Pier 30 Erect Falsework at existing W/B Bridge prior to demolition 6 06-Feb-15 12-Feb-15 m | [ Pier 30 Erect Falsework éitiéki:siihigi W/B. Biridéieﬁibiritid demolton
‘ A8079.13 | Pier 31 Erect Falsework at existing W/B Bridge prior to demolition 6 12-Feb-15 18-Feb-15 m | |  [C//3 Pier31Erect Falsework at existing W/B Bridge prior to demolton
‘ A8079.14 Pier 32 Erect Falsework at existing W/B Bridge prior to demolition 6 18-Feb-15 27-Feb-15 m | || Pier 32 Erect Falsework ateX|st|ng W/B Bndgeprlorto demolon
‘ A8079.15  Pier 33 Erect Falsework at existing W/B Bridge prior to demolition 6 27-Feb-15  05-Mar-15 wm |\ [/ Pier 33 Erect Falsework at existing W/B Bridge prior to demoliton
‘ A8079.16 Pier 34 Erect Falsework at existing W/B Bridge prior to demolition 6 05-Mar-15 11-Mar-15 m Y C— Pier 34 Erect Falsework at e)(lstlngW/BBndge 7[5r7ic7)Ftbidéir'ri167Iiﬁbir1’ 7
| AB079.17  Pier 35 Erect Falsework at existing W/B Bridge prior to demoliion 6  UMarls  i7Maris o | [ Pier35Erect Falseworkat exising W/B Bridge prior to dem
‘ A8079.18 Pier 17 Erect Falsework at existing W/B Bridge prior to demolition 6 17-Mar-15 23-Mar-15 197 [ Pier 17 Erect Falsework at existing W/B Bridge prior
‘ A8079.19 Pier 26 Erect Falsework at existing W/B Bridge prior to demolition 6 23-Mar-15 28-Mar-15 w | [ Pier 26 Erect Falsework é’tie’kiisitihigi w/B Brldge
‘ A8079.2 Pier 25 Erect Falsework at existing W/B Bridge prior to demolition 6 28-Mar-15 07-Apr-15 o | Pier 25 Erect Iiféliséil\ilé;k’étié;(i’siti’ﬁg’]
‘ A8079.21 Pier 24 Erect Falsework at existing W/B Bridge prior to demolition 6 07-Apr-15 13-Apr-15 w | 1 Pier 24 Erect Falsework at |
‘ A8079.22 Pier 23 Erect Falsework at existing W/B Bridge prior to demolition 6 13-Apr-15 18-Apr-15 o | [ Pier 23 Erect Falsew(
‘ A8079.3 Pier 22 Erect Falsework at existing W/B Bridge prior to demolition 18-Apr-15 24-Apr-15 w7 | 1 Pier 22 Erect
‘ A8079.4 Pier 21 Erect Falsework at existing W/B Bridge prior to demolition 24-Apr-15 30-Apr-15 197 1 Pier 21

10.5.1 - Temporary Bridge 'TA'

A9630
A9631
A9640
A9650
A9660

A9670

A9690
A9700
A9710
A9720
A9740

‘ A9680
‘ A9780

(TA21 > C15) - Cap Construction

(TA22 > C15) - Cap Construction

(TA21 & TA22 > C15) - Steel Tower Erection

(TA21 & TA22 > C15) - Beam Erection ( 4nos)

(TA21 & TA22 > C15) - Deck Construction

(TA23 & TA25 > C19-EVB Roof) - Steel Tower + Bearing + Beam
(TA26 - TA28> C19-EVB Roof) - Steel Tower + Bearing + Beam
(TA23 - TA24 > C19-EVB Roof) - Deck construcrtion

(TA24 - TA25 > C19-EVB Roof) - Deck construcrtion

(TA25 - TA26 > C19-EVB Roof) - Deck construcrtion

(TA26 - TA27 > C19-EVB Roof) - Deck construcrtion

(TA23 - TA25 > C19-EVB Roof) - Parapet + Lightings + MJ

(TA2 > C15) - Stitching to Existing Bridge

10

n

10
15
12
16
18
18
18
18
14

14

19-Dec-14A
17-Jan-15A
17-Jan-15A
31-Jan-15
06-Feb-15
18-Feb-15
04-Mar-15
18-Mar-15
18-Mar-15
18-Mar-15
11-Apr-15
11-Apr-15
11-Apr-15

11-Mar-15

31-Dec-14 A
30-Jan-15
31-Jan-15
06-Feb-15
17-Feb-15
10-Mar-15
18-Mar-15
09-Apr-15
11-Apr-15
11-Apr-15
04-May-15
04-May-15
28-Apr-15

26-Mar-15

43
48
43
43

43

18

18

43

[ (TA2>C15) - Stitching to Existing Bridge

mmmmmm Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work

@ Milestone

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)

Contract HY/2009/19
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' Remaining [ Start
Duration

'Activity ID ' Activity Name

10.5.2 - Temporary Bridge 'TB’

‘ A10250 TB > (Pier 16 -17) - Install Bondeck & Shear Stub 6 22-Jan-15
‘ A10260 TB > (Pier 16 -17) - Rebar Fixing for Bridge deck + Fixing Holding Down Bolt 10 29-Jan-15
‘ A10270 TB > (Pier 16 -17) - Concreting 1 10-Feb-15
‘ A10280 TB > (Pier 16-17) - Stitching 6 11-Feb-15
‘ A10290 TB > (Pier TB1-16) - L3 Railing Installation 5 23-Feb-15
‘ A10300 Bridge E (Pier 16) - MJ 8 02-Mar-15
‘ A2461 TB > Erection of TB | - Beams TB1-16 0 29-Dec-14 A
‘ A2470 TB > (Pier TB1-16) - Install Bondeck & Shear Stub 0 06-Jan-15A
‘ A2471 TB > (Pier TB1-16) - Rebar Fixing for Bridge deck + Fixing Holding Down Bolt 0 13-Jan-15A
‘ A2472 TB > (Pier TB1-16) - Concreting 1 23-Jan-15
‘ A2473 TB > (Pier TB1-16) - Stitching 7 24-Jan-15
‘ A2480 TB > (Pier TB1-16) - L3 Railing Installation 5 02-Feb-15

10.5.3 - Temporary Bridge 'TD'

1053-1166 Bridge TD - MJ at Pier F14 3

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion 1IB)

20-Jan-15

21-Jan-15

28-Jan-15
09-Feb-15

10-Feb-15
17-Feb-15
27-Feb-15
10-Mar-15
30-Dec-14 A
12-Jan-15A
23-Jan-15
24-Jan-15
02-Feb-15

07-Feb-15

22-Jan-15

Total
Float

A10240 TB > Beams Pier 16 -17 2 20-Jan-15

10
10

10

39
39
39
39

53

January

February

04 | 1L ]

18 | 25 | 0L | 08 | 156 [ 22 01108115|22|£9[05[12[19[26

Bored Piles
1061-1012 | Pre-driling Approach Ramp Piles Remaining (70 nos) (excl 1IB & VD) 46 18-Oct-13A | 17-Mar-15 54 D — ] Pre-driling Approach Ramp Piles Remaining (70 nos) (excl |

‘ 1061-1030 | Founding Level Approach Ramp Piles Remaining (excl 1B & VD) 69  08-Jan-14A  16-Apr-15 521 —————————————————————————————————————————————— Founding Level Approa
‘ 1061-1053  Remaining Bored Piles & Pre-Bored H-Pile Testing 60 18-Apr-15 29-Jun-15 68 | ——
‘ 1061-2031 | Bored Pile Ramp - BN28 0 15-Dec-14A | 23-Dec-14A hp-BN28 |
‘ A5851 Bored Pile Ramp - BN25 15 27-Feb-15 16-Mar-15 25
‘ A5851.1 Bored Pile Ramp - BN26 15 29-Dec-14A  05-Feb-15 25
‘ A5852 Bored Pile Ramp - BN25a 15 06-Feb-15 26-Feb-15 25
‘ A5854 Bored Pile Ramp - BN23 18 23-Dec-14A  09-Feb-15 22
‘ A5855 Bored Pile Ramp - BN28 14 | 15-Dec-14A  04-Feb-15 26
‘ A5856 Bored Pile Ramp > LHR- BN32 14 05-Feb-15 24-Feb-15 90
‘ A5857 Bored Pile Ramp > LHR - BN34 14 05-Feb-15 24-Feb-15 104 [ ] Bored Pile Ramp > LHR - BN34
‘ A5859.2 Bored Pile Ramp - BN19 15 10-Apr-15 27-Apr-15 2 [y —— ] Bored Pile
‘ A5859.21  Bored Pile Ramp - BN20 15 20-Mar-15 09-Apr-15 2 | "1 Bored PileRamp-BN20
‘ A5859.22  Bored Pile Ramp - BN21 15 03-Mar-15 19-Mar-15 2 C————1 BoredPleRamp-BN212.
| AS859.23  Bored Pile Ramp - BN22 15 10-Feb-15  02-Mar-15 2 |\ C————"—"" BoredPleRamp-BN22
‘ A5859.24 Bored Pile Ramp - BS21 15 07-Apr-15 23-Apr-15 25 [ 1 Bored Pile Ram
‘ A5859.25  Bored Pile Ramp - BS22 15 17-Mar-15 02-Apr-15 = Y 1 BoredPleRamp-BS22
‘ A5859.32  Bored Pile Ramp > LHR - BN14 14 25-Feb-15 12-Mar-15 © [ 1 BoredPleRamp>LHR-BN14
‘ A5859.33  Bored Pile Ramp > LHR - BN15 14  25-Feb-15 12-Mar-15 04 | 1 BoredPleRamp>LHR-BN15
‘ A5859.34  Bored Pile Ramp > LHR - BN16 14 13-Mar-15 28-Mar-15 Y N 1 Bored Pile Ramp >LHR - BN16

s Remaining Level of Effort @ ® Milestone Contract HY/2009/19

= Actual Level of Effort - Page 13 of 14

B Actual Work Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)

[ Remaining Work

I Critical Remaining Work




[Activity ID Activity Name Remaining [ Start Finish Total 2015
Duration Float January February March [ April May

o 04 | 11 | 18 | 25 | 0L | 08 | 15 | 22 | OL | 08 | 16 [ 22 [ 29 | 05 | 12 | 19 | 26 | 03
‘ A5859.35  Bored Pile Ramp > LHR - BN17 14 13-Mar-15 28-Mar-15 104 C————1 Bored Pile Ramp > LHR - BN17
‘ A5859.36  Bored Pile Ramp > LHR - BN18 14 30-Mar-15 17-Apr-15 © (Y "1 Bored Pile Ramp > LH
‘ A5859.36.1  Complete Bored Piles > LHR 0 17-Apr-15 0 [ @ Complete Bored Piles ;
‘ A7910 Pre-Bored H-Pile - H - Beam + Grout > BS28a 14 20-Jan-15 04-Feb-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS28a
‘ A7920 Pre-Bored H-Pile - H - Beam + Grout > BS28b 14 20-Jan-15 04-Feb-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS28b
‘ A7930 Pre-Bored H-Pile - H - Beam + Grout > BS29a 14 17-Dec-14A  04-Feb-15 0 | Pre-Bored H-Pile - H - Beam + Grout >BS29%a
‘ A7940 Pre-Bored H-Pile - H - Beam + Grout > BS29b 14 20-Jan-15 04-Feb-15 o | | Pre-Bored H-Pile - H - Beam + Grout >BS29%0
‘ A7950 Pre-Bored H-Pile - H - Beam + Grout > BS30a 1 13-Dec-14A | 20-Jan-15 0 | Pre-Bored H-Pile - H - Beam + Grout >BS30a
‘ A7970 Pre-Bored H-Pile - H - Beam + Grout > BS31a 14 07-Jan-15A  04-Feb-15 0 | Pre-Bored H-Pile - H - Beam + Grout >BS31la
‘ A7990 Pre-Bored H-Pile - H - Beam + Grout > BS32a 14 03-Jan-15A  04-Feb-15 0 | Pre-Bored H-Pile - H - Beam + Grout >BS32a
‘ A8050 Complete Pre-Bored H-Pile > CSD Approach Ramp 0 04-Feb-15* o | ;éﬁﬁﬁléitéiﬁ?éiéb}éid H-Pile > 7C7:787If);&bbirbéidﬁ ﬁéfﬁb 777777777777777777777777777777777777777777777777777777

1061-1065 | Drive Sheet Pile for Trough A& B (excl IB) 115 17-Mar-15 04-Aug-15 0
‘ A9210 Start Sheet Pile >Approach Ramp 0 17-Mar-15* 0

10.6.2 - Approach Ramp (Within Portion IIB)

Bored Piles

1061-1050 | Pre-bored H-piles BNO1/BNO5/BNO6 (6 nos)

~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages

1071-1025 TTM Stage 2B - TMLG / TD / Police Consultation and Endorsement 56 31-Jan-15 27-Mar-15 0
‘ 1071-1030 TTM Stage 2B - TTM Enabling Works 28-Mar-15 29-Mar-15 0
‘ 1071-1040 TTM Stage 2B - Divert 3 Lanes to E/B Bridge through 'Bridge From Pier17 to Pier D1' 29-Mar-15* 0
‘ 1071-1041 TTM Stage 2B1 - TMLG / TD / Police Consultation and Endorsement 82 20-Jan-15 11-Apr-15 0
‘ 1071-1042 TTM Stage 2B1 - TTM Enabling Works 2 12-Apr-15 13-Apr-15 0
‘ 1071-1043 TTM Stage 2B1 - Use Existing E/B Lane to Divert 4 W/B Lane 0 13-Apr-15* 0
‘ 1071-1045 TTM Stage 2C - TMLG / TD / Police Consultation and Endorsement 126 06-Feb-15 11-Jun-15 0
11 - SECTION 11 OF THE WORKS
11.2 - Roadworks
1110-2200 Junction Improvement Work at Portion XIIA (possession 02Sep14) 320 20-Jan-15* 16-Feb-16 0
13 - SECTION 13 OF THE WORKS
13.1 - Waterworks
1310-1000 Salt Watermain - SO2 Portion XIIB (possession 16Augl16) 90 20-Jan-15 12-May-15 893

Remaining Level of Effort ¢ € Milestone
Actual Level of Effort
Actual Work

Remaining Work

Contract HY/200

Ji

Critical Remaining Work

9/19

Three Months Rolling Programme ( 20 Jan to 19 Apr 2015)
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CEDD Contract No. HK/2012/08 Page 1/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID f Activity Name f Start f Finish f Remair_ﬁng f Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
11-Nov-13 A 20-Jul-15 : : :
HK/2012/08 3M Rolling Programme ( Dec 2014 to Feb 2015) Based on Rev3/ 11-Nov-13 A 20-Jul-15 183 | | |
Dredging and Reclamation 24-Nov-14 A 21-Apr-15 110 : : :
Marine Work Construction 24-Nov-14 A 21-Apr-15 _ 3 3 3
[ bredging ol-Dec-14 21-Apri5 10 | R B o L
Dredging - Zone A1 31-Dec-14 15-Jan-15 12 ! | 3
MAR10220 Zone A1 - Install shear pins to existing bored piles 31-Dec-14 15-Jan-15 12 0% ; ; ;
Dredging - Zone D 01-Dec-14 21-Apr-15 110
MAR12640 Zone D - Remove existing rock armour [S12-S14] 30-Jan-15 21-Apr-15 60 0%
MAR12685 Zone D - Final Hydrographic Survey [R11-R12] 01-Dec-14 06-Dec-14 6 0%
Seawall Construction 24-Nov-14 A 13-Mar-15 81
Seawall Construction - Zone D 24-Nov-14 A 13-Mar-15 81
MAR11839 Zone D - fill temp. rock bund at Seawall 1C - fill rock to +4.0mPD 21-Dec-14 22-Dec-14 2 0%
MAR11844 Zone D - lay toe block and level stone for Seawall 2 12-Dec-14 22-Dec-14 9 0%
MAR11845 Zone D - fill rock mound for Seawall 1A-L 09-Jan-15 18-Jan-15 10 0%
MAR11847 Zone D - lay toe block and level stone for Seawall 1A-L 19-Jan-15 26-Jan-15 7 0%
MAR11854 Zone D - fill temp. rock bund at Seawall 2 - il rock to +4.0mPD 11-Feb-15 12-Feb-15 2 0% =
MAR11858 Zone D - fill rock mound for Seawall 9 19-Jan-15 03-Feb-15 14 0% | _ |
MAR11888 Zone D - Caisson Seawall 2F - fill type A rockfill (-10mPD to +1.3mPD) 24-Nov-14 A 03-Dec-14 3 80% — : :
MAR11890 Zone D - Caisson Seawall 2F - lay geotextile and filter (-10mPD to +1.3mPD) 27-Nov-14 A 08-Dec-14 6 10% — I:I
MAR11945 Zone D - Caisson Seawall 1C - fill type A rockfill (-10mPD to +1.3mPD) 29-Nov-14 A 13-Dec-14 12 769% | LR T o P
MAR11947 Zone D - Caisson Seawall 1C - lay geotextile and filter (-10mPD to +1.3mPD) 15-Dec-14 20-Dec-14 6 0% =
MAR11980 Zone D - deliver and Install Caisson Seawall 2 23-Dec-14 25-Dec-14 3 0% | = | |
MAR12000 Zone D - Caisson Seawall 1A & 2 - fill type Arock fill (-6.65mPD to +1.3mPd) 30-Jan-15 03-Feb-15 4 0% l:l
MAR12010 Zone D - Caisson Seawall 1A & 2 - lay geotxtile and fillter (-6.65 to +1.3mPD) 04-Feb-15 10-Feb-15 6 0% ||
MAR12220 Zone D - deliver and Install Caisson Seawall 1A-L 27-Jan-15 29-Jan-15 3 o | e = P
MAR20575 Zone D - TTAfor demolish existing seawall (for seawall 11) 29-Jan-15 05-Feb-15 7 0% i = |
MAR20578 Zone D - demolish existing seawall 06-Feb-15 13-Mar-15 26 0% : ‘
Filling 17-Dec-14 18-Mar-15 71
Filling - Zone D 17-Dec-14 18-Mar-15 "o [ L L
MAR12040 Zone D - Sorted Public Fill up to +4.0mPD (south area behind caisson 2F and 1C) 17-Dec-14 31-Dec-14 1" 0% _
MAR12045 Zone D - Sorted Public Fill up to +4.0mPD (south area behind caisson 1Aand 2) 04-Feb-15 05-Feb-15 2 0% i = i
MAR12050 Zone D - 1st stage - Remove/Trim Down Existing Seawall 02-Jan-15 18-Mar-15 60 0% C - -
Works for Section Completion 11-Nov-13 A 20-Jul-15 183 : : :
Section Il - MVB Structure 12-May-14 A 31-Mar-i5 9% | A o o
MVB Substructure - Diaphragm Wall and Bored Pile 12-May-14 A 28-Jan-15 48 ; ; ;
S1110480 Sec Il - MVBA - construct Dwall [P1-P12, P34-P41] (1.5m thk on rock) 28-May-14 A 05-Dec-14 5 97.18% — : :
SI110540 Sec Il - MVB B - construct Dwall [P13-P33] (1.5m thk on rock) 12-May-14 A 05-Dec-14 5 97.33% )
SII10560 Sec Il - MVB A&B - precaution grout / fissure grout 14-Oct-14A 23-Dec-14 20 60% i ' f |
Sll10565 Sec Il - MVB A&B - Interface Core / Sonic Test 18-Oct-14A 31-Dec-14 25 50% @ ———— = T T P
m— Actual Work l'erJ:ECI Etzr :gf'jaln;? Date [Revi... [Chec... Approved
L. rojec na: -Jul- 30 N SMRP
———= Remaining Work . -NO...
maining 3 Month Rolling Programme (Non-CRIIl Area)
e==m (Critical Remain... |Date Date: 30-Nov-14
* & Milestone
December 2014 to Feburary 2015




CEDD Contract No. HK/2012/08 Page2/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
SII10570 Sec Il - MVB A&B - Install pumping well/observation well 01-Dec-14 05-Jan-15 28 0% ¢ ] : :
SI110580 Sec Il - MVB A&B - pumping test for Dwall 06-Jan-15 23-Jan-15 18 0% : L : 3 :
S1110600 Sec Il - MVB A&B - pumping test for precaution grout curtain and fissure grout 06-Jan-15 23-Jan-15 18 0% C 1 :
SI110610 Sec Il - MVB A&B - Install shear pin on Dwall panel P18-P33 & P33A 16-Oct-14 A 02-Jan-15 26 40% i 1 i
SI0615 Sec Il - MVB A&B - Install king post 17-Dec-14 03-Jan-15 12 o | T = T T b
SI110620 Sec Il - MVB C - Construct Guide Wall [P42-P43] 03-Dec-14 09-Dec-14 6 0% D e— 3 3
Sl110622 Sec Il - MVB C - construct Dwall [P42-P43] (1.5m thk on rock) 10-Dec-14 28-Jan-15 40 0% C '
MVB Substructure - Diaphragm Wall - Construction Sequences 14-Nov-14 A 13-Dec-14 12
Group 1 28-Nov-14 A 13-Dec-14 2 [ B e L
Sll-10210 Sec Il - MVB - Dwall P25 28-Nov-14 A 13-Dec-14 12 50% - | |
Group 2 17-Nov-14 A 09-Dec-14 8
SlI-10325 Sec Il - MVB - Dwall P23 17-Nov-14 A 09-Dec-14 8 55% == ' '
Group 3 14-Nov-14 A 08-Dec-14 6 ; ; ;
SlI-10480 Sec Il - MVB - Dwall P39 14-Nov-14 A 08-Dec-14 6 70% = : :
MVB Substructure - Bored Pile and Prebored H-Pile 26-Jun-14A 31-Mar-15 % | e e P
S1110340 Sec Il - MVBA&B - Construct bored piles 26-Jun-14 A 17-Dec-14 15 90% =
S1110360 Sec Il - MVB A&B - bored pile sonic test, interface core & full core 04-Oct-14 A 10-Jan-15 33 63.33%
SI110380 Sec Il - MVB C - predrilling for prebored H-piles 07-Jan-15 03-Feb-15 24 0% C —
S1110400 Sec Il - MVB C - construct prebored H-piles 25-Feb-15 31-Mar-15 30 0% : : —_—
MVB Substructure - Bored Pile - Construction Sequences 22-Nov-14 A 17-Dec-14 15 . . .
Group 1 22-Nov-14 A 15-Dec-14 13 3 3 3
SlI-11200 Ssec Il - MVB - Bored Pile BC7 01-Dec-14 15-Dec-14 13 0% _ ; ;
Sl-11210 Ssec Il - MVB - Bored Pile BC9 01-Dec-14A 13-Dec-14 1 25% =
SlI-11240 Ssec Il - MVB - Bored Pile BC18 22-Nov-14 A 08-Dec-14 7 55% — I:I
Group 2 01-Dec-14 17-Dec-14 S e o P
SlI-11160 Ssec Il - MVB - Bored Pile BC15 01-Dec-14 17-Dec-14 15 0% —_— ; ;
MVB Substructure - Structural Works for Portion A 12-Jan-15 27-Feb-15 36
S1110820 Sec Il - MVB A - Excavation down to +1.7mPD 12-Jan-15 19-Jan-15 7 0% e
SI110840 Sec Il - MVBA - Install Strut L1 at +2.7mPD 20-Jan-15 29-Jan-15 9 0% : e :
S1110860 Sec Il - MVB A - Excavation down to -1.5mPD 30-Jan-15 10-Feb-15 10 o | e _— o
SI110880 Sec Il - MVBA - Install Strut L2 at -1.0mPD 11-Feb-15 27-Feb-15 10 0% : : e
MVB Substructure - Structural Works for Portion B 12-Jan-15 10-Mar-15 45 : : :
Sli11440 Sec Il - MVB B: Excavation down to +1.7mPD 12-Jan-15 19-Jan-15 7 0% =
SlI11460 Sec Il - MVB B: Install Strut L1 at +2.7mPD 20-Jan-15 29-Jan-15 9 0% : =10 !
SI111480 Sec Il - MVB B: Excavation down to -1.0mPD 30-Jan-15 07-Feb-15 8 o | e . P
SlI11500 Sec Il - MVB B: Install Strut L2 at 1.0mPD 09-Feb-15 24-Feb-15 9 0% : : =——— :
Sl111520 Sec Il - MVB B: Excavation down to -5.5mPD 25-Feb-15 10-Mar-15 12 0% . =
Section Il A- CWB Tunnel & Slip Road Structures and Facilities 04-Aug-14 A 20-Jul-15 183 3 3 3
Section Il A- CWB Tunnel - Design, Submission and Approval 08-Dec-14 03-Mar-15 & | N B [ .
SI1A10500 CWB Tunnel - Temp work design for bulk exc & ELS - ICE check & issue check cert 08-Dec-14 02-Jan-15 26 0% | | |
SIIA10520 CWB Tunnel - Temp work design for bulk exc & ELS - Eng comment & approve 03-Jan-15 28-Jan-15 26 0%
SIIA10540 CWB Tunnel - Temp work design for tunnel structural works - prepare & submit to ICE 08-Dec-14 05-Feb-15 60 0% C J
SIIA10560 CWB Tunnel - Temp work design for tunnel structural works - ICE check & issue 06-Feb-15 03-Mar-15 26 0% C 1
check cert : ; ;
CWB CRIll & A1 22-Sep-14A 15-Jun-15 s T L L
CWB CRIll & A1 - Dwall and Pile Construction 22-Sep-14A 28-Jan-15 47
SIIA11120 Sec IIA- CWBAT - construct temporary DWall and temp bulk head wall 22-Sep-14A 31-Dec-14 24 68% i




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West

Page 3/5

Activity ID Activity Name Start Finish Remaining Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
SlIA11140 Sec IIA - CWBAT1 - Construct pre-bored H-pile 31-Oct-14A 10-Jan-15 33 43.1% " 1
SlIA11165 SIIA- CWB A1 - install shear pins to existing bored piles 31-Dec-14 15-Jan-15 12 0%
SlIA11220 Sec IIA - CWBAT - D-wall Sonic test 15-Dec-14 09-Jan-15 20 0% C )
SIIA11240 Sec IlA- CWBAT - install dewater/ recharge / observation well 13-Dec-14 15-Jan-15 25 0% :
SlIA11255 Sec Il A - CWB A1- pumping test (CRIII, A1) 15-Jan-15 28-Jan-15 1 0%

CWB CRIll & A1 - Tunnel Structure 24-Jan-15 15-Jun-15 M
SIIA11280 Sec Il A - CWBA1: Shoring & Excavation 24-Jan-15 15-Jun-15 M 0% C : :
SIIA11300 Sec Il A - CWBA1: Roof slab (1st bay) 17-Feb-15 03-Apr-15 35 0% C

CWB A2 & B 10-Sep-14 A 01-Jun-15 w3 ””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””” ”””””

CWB A2 & B - Dwall Construction 10-Sep-14A 01-Jun-15 143
SIIA11480 Sec Il A - CWB B: ground treatment 10-Sep-14A 05-Dec-14 5 91.67% =
SIIA11500 Sec IIA - CWB B: construct Guide Wall 25-Oct-14A 03-Dec-14 3 90% =|
SIIA11520 Sec IIA - CWB B: Construct Permanent DWall and barrette (1.2m thk on rock) 30-Oct-14A 26-Feb-15 68 26.88% 1
SIIA11525 Sec Il A- CWB B: Construct temp Dwall (1.2m thk) 29-Jan-15 24-Apr-15 65 o | ””””””””””””””””””””””””””””””””””””””””””””””””” : ”””””””””””””””””””””””” ””””””
SIIA11540 Sec Il A - CWB B: Construct pre-bored H-pile 29-Jan-15 24-Apr-15 65 0% C
SIIA11560 Sec Il A - CWB B: Ground treatment to Stop End (MTR CWL) 27-Feb-15 02-Apr-15 30 0% I:
SIIA11580 Sec IIA - CWB B: Dwall sonic test / interface core 30-Dec-14 07-May-15 100 0% c
SIIA11600 Sec Il A - CWB B: Dwall precaution grout / fissure grout / grout curtain 30-Dec-14 07-May-15 100 0% c ‘
SIIA11620 Sec Il A- CWB B: Install dewatering/ recharging/ observation well 30-Dec-14 01-Jun-15 120 o | ”””””””””””””””””””””””” L ””””””””””””””””””””””””” ”””””””””””””””””””””””” ””””””
SIIA13340 Sec Il A - CWBA2(1): Predriling for Dwall & piles 01-Dec-14 04-Feb-15 54 0% - ‘ 1
SIIA13360 Sec IIA - CWBA2(1): ground pretreatment 08-Dec-14 02-Feb-15 46 0% C ‘ 1
SIIA13380 Sec IIA - CWBA2(1): Guide Wall 10-Dec-14 26-Feb-15 60 0% C ‘ )
SIIA13400 Sec Il A - CWBA2(1): construct temp DWall (1.2m thk) and temp bulk head wall 12-Jan-15 11-May-15 93 0% C

CWB C 04-Aug-14 A 30-May-15 w2 ””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””” ””””””

CWB C - Dwall Construction 04-Aug-14 A 30-May-15 142
SIIA11880 Sec IIA- CWB CW: Predriling for Dwal & pikes 04-Aug-14 A 13-Dec-14 12 82.86% _—
SIIA11900 Sec Il A - CWB CW: ground Pre-treatment 01-Nov-14A 13-Jan-15 35 42% - 1
SIIA11920 Sec IIA - CWB CW: Guide Wall 29-Oct-14A 31-Dec-14 25 58.33% ' J
SIIA11940 Sec Il A- CWB CW: construct north DWall & barrette (1.5m thk) (on rock) 06-Dec-14 15-Apr-15 100 % | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777 7777777777
SIIA11945 Sec Il A - CWB CW: construct south DWall (1.5m thk) (on rock) 08-Jan-15 27-Apr-15 85 0% c
SIIA12960 Sec IIA - CWB CE: Predriling for Dwall 18-Sep-14 A 17-Dec-14 15 83.33% :' )
SIIA12980 Sec Il A - CWB CE: ground pre-treatment 05-Jan-15 29-Apr-15 90 0%
SIIA13000 Sec IIA - CWB CE: construct Guide Wall 10-Jan-15 26-Mar-15 60 0%
SIIA13010 Sec Il A - CWB CE: construct barrette (1.2m thk) 16-Jan-15 30-May-15 105 o | T ””””””””””””””””””””””””””””””””””””””” —_ ”””””””””””””””””””””””” —

CWB C - Exhaust Duct 18-Dec-14 24-Jan-15 30

SIIA12820 Sec Il A - Exhaust Duct at Slip Rd3: Predrilling for Piles 18-Dec-14 24-Jan-15 30 0% C 1

CWB D - Slip Road 1 11-Dec-14 20-Jul-15 174

CWB D - Slip Road 1 - Dwall Construction 11-Dec-14 20-Jul-15 174 T T R S A
SIIA12240 Sec Il A - CWB SR1: Predriling for Dwall & piles 11-Dec-14 03-Apr-15 90 0% C - -
SlIA12260 Sec IIA - CWB SR1: ground pre-treatment 19-Dec-14 22-May-15 120 0% c
SlIA12280 Sec IIA - CWB SR1: Guide Wall 06-Jan-15 13-May-15 100 0% C
SIIA12300 Sec Il A - CWB SR1: construct permanent DWall (1.2m thk) 14-Jan-15 12-Mar-15 45 0% c
SIIA12305 Sec IIA - CWB SR1: construct temp DWall (1.2m thk) 23-Jan-15 20-Jul-15 140 0% C




CEDD Contract No. HK/2012/08 Page4/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
Section VI A - Box Culvert La, L1 & FRP-L Construction 11-Nov-13 A 10-Mar-15 78 : : :
Sec VI A- Box Culvert La bay 1-3 and Roadwork 22-Oct-14A 26-Jan-15 46 ; ; ;
Box Culvert La Bay 1-3 22-Oct-14A 26-Jan-15 46 3 3 3
CUL10570 Sec VIA - Area 1 - Culvert La bay 3 wall and roof slab - curing, backfill and remove 22-Oct-14A 10-Dec-14 9 1.99% | ; ;
upper layer of strut . . .
CUL10703 Sec VIA - Area 1 - Culvert La bay 2 wall and roof slab - curing, backfill and remove 29-Nov-14 A 03-Dec-14 3 50% - =
upper layer of strut i 1 1
CUL10705 Sec VIA - Area 1 - Culvert La bay 1-3 - construct manhole DO-01; IM-01 02-Dec-14 08-Dec-14 6 0% | —
CUL10720 Sec VIA - Area 1 - Culvert La bay 1-3 - backfill to pavement formation 03-Dec-14 16-Dec-14 12 0% L —— ' '
CUL10730 Sec VIA- Area 1 - Culvert La bay 1-3 - sub-base 10-Dec-14 16-Dec-14 6 0% —
CUL10740 Sec VIA - Area 1 - Culvert La bay 1-3 - road kerb 15-Dec-14 22-Dec-14 7 0% e
CUL10760 Sec VIA - Area 1 - Culvert La bay 1-3 - road paving 15-Dec-14 23-Dec-14 8 0% ——
CUL10780 Sec VIA - Area 1 - Culvert La bay 1-3 - pedestrian way paving 24-Dec-14 05-Jan-15 8 o | 7777777777777777777777777777777777777 _— P T
CUL11680 Sec VIA - Area 1 - reinstatement of Kiosks 03-Jan-15 26-Jan-15* 20 0%
CUL12380 Sec VIA - Area 1 - road marking and road sign 24-Dec-14 31-Dec-14 5 0% ; ' '

Section VI A- Area 2 - Lung King Street Roadwork & Utilities 11-Nov-13 A 07-Jan-15 30 | |
SVIA10040 Sec VIA - Area 1 - Summary of Box Culvert La Construction 11-Nov-13 A 05-Jan-15 28 79.41% i i
SVIA10080 Sec VIA - Area 2 - Reinstate the area 01-Dec-14 07-Jan-15 30 % | —_— o o

Sec VI C - Box Culvert La bay 4 and Roadwork 08-Dec-14 10-Mar-15 72 ; ! !
CUL11570 Sec VI C - Culvert L - bay 4 - sheet pile & ELS 08-Dec-14 06-Jan-15 23 0%
CUL11580 Sec VI C - Culvert L - bay 4 (south half) - construct base slab 07-Jan-15 13-Jan-15 6 0% : E— : :
CUL11600 Sec VI C - Culvert L - bay 4 (south half) - construct wall and roof 14-Jan-15 27-Jan-15 12 0% : — : :
CUL11605 Sec VI C - Culvert L - bay 4 (south half) - curing and remove internal formwork 28-Jan-15 04-Feb-15 7 o | S _— o
CUL11615 Sec VI C - Culvert L - bay 4 (south half) - contruct temp bulk head inside cells 05-Feb-15 24-Feb-15 12 0%
CcuL11620 Sec VI C - Culvert L - bay 4 - construct top slab 25-Feb-15 10-Mar-15 12 0% =
CuUL11645 Sec VI C - Culvert L - bay 4 (north half) - drive pipe pile 28-Jan-15 17-Feb-15 18 0%
CUL11650 Sec VI C - Culvert L - bay 4 (north half) - demolish existing seawall 25-Feb-15 07-Mar-15 10 0% 3 3 B —

Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 13) 15-Aug-14 A 09-Jun-15 0 | A T o

Box Culvert L1 & FRP-L - Bay 5to 7 15-Aug-14 A 18-Mar-15 85 j 3 3
CuUL10015 Culvert L - form temp opening at existing box culvert Bay 4 for temp flow diversion 01-Dec-14 13-Jan-15 35 0% ic 1 i i
CUL10275 Sec VI C - Culvert L - bay 5,6,7 - erect temp platform for predriling 03-Oct-14 A 17-Jan-15 39 40%
CUL10280 Sec VI C - Culvert L - bay 5,6,7 - predriling 01-Dec-14 19-Jan-15 40 0%
CUL10800 Sec VI C - Culvert L - bay 7 - construct pre-bored H-pile 12-Dec-14 30-Jan-15 40 o | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777 7777777777
CUL10820 Sec VI C - Culvert L - bay 6 - construct pre-bored H-pile 29-Dec-14 13-Feb-15 40 0%
CUL10840 Sec VI C - Culvert L - bay 5 - construct pre-bored H-pile 26-Jan-15 18-Mar-15 40 0%
CUL10868 Sec VI C - Culvert L - bay 5-7 - Form Dry Dock for precast culvert units 15-Aug-14 A 28-Jan-15 48 35.14%
CUL10870 Sec VI C - Culvert L - bay 5-7 - Construct bottom slabs for precast culvert units 29-Jan-15 28-Feb-15 22 0%
CUL10940 Sec VI C - Culvert L - bay 5 - pile head treatment and construct pile cap 06-Dec-14 17-Dec-14 10 o | 77777777 _ 7777777777777777777777777777777777777777777 7777777777
CUL10960 Sec VI C - Culvert L - bay 5 - construct base slab 18-Dec-14 02-Jan-15 1 0% —_—
CUL10980 Sec VI C - Culvert L - bay 5 - construct wall 03-Jan-15 16-Jan-15 12 0% —_— |
CUL11000 Sec VI C - Culvert L - bay 5 - construct top slab 17-Jan-15 03-Feb-15 15 0% C —
CuL11020 Sec VI C - Culvert L - bay 6 - pile head treatment and construct pile cap 18-Dec-14 31-Dec-14 10 0% ]
CUL11040 Sec VI C - Culvert L - bay 6 - construct base slab 02-Jan-15 14-Jan-15 11 o | = P T
CUL11060 Sec VI G - Culvert L - bay 6 - construct wall 15-Jan-15 28-Jan-15 12 0% —_




CEDD Contract No. HK/2012/08 Page 5/5
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Remair_ﬁng Activity % 2014 2015
Duration Complete Nov | Dec Jan | Feb | Mar
CuL11080 Sec VI C - Culvert L - bay 6 - construct top slab 29-Jan-15 14-Feb-15 15 0% : B e :
CUL11090 Sec VI C - Culvert L - bay 5, 6 - dismantle formwork and curing 16-Feb-15 11-Mar-15 16 0% : : c :

Box Culvert L1 & FRP-L - Bay 8 to 13 31-Dec-14 09-Jun-15 26 | R I o L
CuL10120 Culvert L - bay 8 - predrilling for pre-bored H-pile 31-Dec-14 15-Jan-15 12 0% e
CUL10180 Culvert L - bay 8 - construct pre-bored H-pile 08-Jan-15 12-Feb-15 30 0% c : 1
CUL10260 Culvert L - Bay 8 - install sheetpile 12-Feb-15 07-Mar-15 15 0% - )
CUL11690 CWBAT1 - [Summary] Tunnel waterproofing and backfill for Culvert L construction 05-Feb-15 09-Jun-15 96 0%
CUL12350 Culvert L - Bay 12 & 13 - Erect temp platform for predrill and pre-bored H-piles 13-Jan-15 02-Feb-15 18 0% C 1
CuUL12352 Culvert L - Bay 12 & 13 - predrilling for pre-bored H-pile 03-Feb-15 03-Mar-15 20 % | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777 777777

Section VI C - Area 3, 6, 8A & 8C 01-Dec-14 23-May-15 137 | |
Area 8A & 8C - Seawall Modification (Reviewed) 01-Dec-14 24-Mar-15 90
Modification of Seawall 01-Dec-14 24-Mar-15 90 3 ; ;
A11705 Sec VI C - pile head treatment 01-Dec-14 07-Jan-15 30 0% I 1 ' '
AN715 Sec VI C - southbound 16-Dec-14 22-Jan-15 30 o | e _— e P
A11725 Sec VI C - northbound 06-Jan-15 09-Feb-15 30 0% : L ‘ ] :
A11780 Sec VI C - drive pipe pile 01-Dec-14 24-Mar-15 90 0% i 2 2
A11800 Sec VI C - seawall modification - bay 1 10-Feb-15 21-Mar-15 30 0% ; ; L -

MTR Pump Room Stabilization (Reviewed) 01-Dec-14 06-Mar-15 s R S s L
PRS-1010 Sec VI C - Install props inside MTR pump house 15-Dec-14 19-Dec-14 5 0% f — 3 3
PRS-1020 Sec VI C - Place counter weight on top of MTR pump house 01-Dec-14* 30-Dec-14 24 0% : f 3
PRS-1030 Sec VI C - Trim existing rubble mound 31-Dec-14 31-Jan-15 27 0% : c ) 3
PRS-1040 Sec VI C - fill up voild under pump house 02-Feb-15 06-Mar-15 24 0% : - I ]

Area 6 - Box Culvert bay 5-6 29-Jan-15 23-May-15 & | R R L L
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 29-Jan-15 23-May-15 89 0%

Area 3 - Box Culvert bay 4 and Roadwork 08-Dec-14 30-Apr-15 112
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 08-Dec-14 30-Apr-15 12 0% ; ;

Section VI D - Area 8B & 10 15-Jan-15 04-Apr-15 80

WDII Box 1 Construction (Reviewed) 15-Jan-15 04-Apr-15 s |l R T L o

WDII Box 1 Submission and Approval / Material Procurement 15-Jan-15 04-Apr-15 80 : : :
PCU60410 Sec VI D - WD Il Box 1 - Prepare Subcontract for Box 1 structure 16-Jan-15 18-Jan-15 3 0% : = : :
S0721040 Sec VID - WD Il Box 1 - temp work design - ICE check and issue check cert 15-Jan-15 11-Feb-15 28 0% C 1
S0721060 Sec VID - WD Il Box 1 - temp work design - Engineer comment and approve 15-Jan-15 11-Feb-15 28 0% C 1
S0721070 Sec VID - WD Il Box 1 - method statement and temp work design - MTR comment 12-Feb-15 04-Apr-15 52 0% L

and approve 3 3 3
S0721080 Sec VID - WD Il Box 1 - Prepare and submit method statement 12-Feb-15 11-Mar-15 28 0% : : c :
Section VIl - Remainder Works 16-Jan-15 05-Feb-15 18 3 1 1

Landing Steps Construction 16-Jan-15 05-Feb-15 18 3 i 3
SVI111180 Sec VIl - Landing Steps - form temporary access from landing steps to Fleet Acade 16-Jan-15 05-Feb-15 18 0% | c : ] :

Section VIl - Landscape Softworks 20-Nov-13A 11-Mar-15 7T . o P

Soft Landscaping Works 20-Nov-13A 11-Mar-15 79 ! | 3
SVII110020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 20-Nov-13A 11-Mar-15 79 12.22% ic - -




CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID [Activity Name [TOD | RD| Start T Finish I~ Total| Calendar|___2014 2015
Float Jan | Feb | Mar | Apr | May

61 [ 62 [ 63 [ 64 [ 65
--——-_

Interface with Others 0 0 31-Mar-1518:00 31-Mar-15 18:00 -308 Calendar Day

PRE0950 Permanent Diversion of Box Culvert M by HK/2009/01 0 0 31-Mar-15 18:00* -308 Calendar Day
Critical Submission & Approval 700 120 08-Jun-13 08:00A 20-May-15 18:00 1264 Calendar Day
PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval 30 7 19-Jun-13 08:00A 27-Jan-15 18:00 1377 Calendar Day
PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval 7 12 Jun-14 08:00A = 27-Jan-15 18:00 1377 Calendar Day

¢ Permargint D)

Contractual Completion Dates 21 20-Jan-1518:00  10-Feb-15 18:00 Calendar Day ' ' '
KDCO0110 Section 7 Works (831 days) - Box Culvert N1 & Works atArea 7 (7-May-12) 20-Jan-15 18:00* -988 Calendar Day : €=$ection 7 Works (831 days) - Box Culvert N1 & Works atArea 7 (7-May-12)
Soft Landscaping & Establishment Key Dates ---ﬂl ,,,,,,,,,,,, N N R S
KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 20-Jan-15 18:00* -344 Calendar Day €=$ection BC Works (1473 days) - Landscape Softworks in Area 8 (10-Feb- 14)
\ KDC0150 Section 8D Works (1838 days) - Establishment Works in Area 8 (10-Feb-15) 0 0 10-Feb-15 18:00* 0 Calendar Day @ Section 8D Works | ‘(1838 days) - Establishment Works in Area 8 (10-Feb-15)
Forecast Completion Dates 4 4 07-Apr-1518:00  11-Apr-15 18:00 -425 Calendar Day
KDF0110 Section 7 Works (831 days) - Box Culvert N1 & Works at Area 7 11-Apr-15 18:00 | -1069 Calendar Day 3
Soft Landscaping & Establishment Key Dates “m[ 777777777777 | 3 3
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 07-Apr-15 18:00 -421 Calendar Day
~ Possession of Site 0 0 07-May-15 08:00  07-May-15 08:00 -28 Calendar Day
PS0090 Possession of Portion 9 - Western Bulkhead (By HK/2009/01) 0 0 07-May-15 08:00* Calendar Day

[ 1] Témp Covered Walkway Capping E‘eam Design Approval
I Temp Covered Walkway Cover System (PS30.5) - Design Approval

CSD for CWB Tunnel 20-May-1518:00 | 1264/ Calendar Day || A N O S
PRE-CSD-2030B Tunnel Portion 2 - Redesigned CWB Tunnel Structure Design Submission Approval by AECOM 60 30 16 Nov-13 08 00A | 19-Feb-15 18:00 '~ Calendar Day| Day i 1 Tunnel Portlon 2 - Redesigned CWB Tunnel esi by AECOM

‘ PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30 10 08-Jun-13 08:00A = 30-Jan-15 18:00 1374 Calendar Day — TLn nel Portion 3&4 - Red¢signgd Temnp D{Wall ubmission Approval by AEC(IJFM &GEO
\ PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submission Approval by AECOM & GEO 60 30 17-Jan-14 08:00A 19-Feb-15 18:00 -352 Calendar Day Tunpnel Hortigh 384 - EL$ Submiss ion Approyal by AEGOM B GEO
‘ PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 30 15-Aug-13 08:00A 19-Feb-15 18:00 -252 Calendar Day Tunnel Rortidn 5 - Jemp D-Wall Submission Approval AHCOM & GEO 3
\ PRE-CSD-5010A Tunnel Portion 5 - ELS ICE Submission 120 120 21-Jan-1508:00 = 20-May-15 18:00 -346 CalendarDay| (T R
\ PRE-CSD-6010A Tunnel Portion 6 - ELS ICE Submission 120 120 21-Jan-1508:00 = 20-May-15 18:00 -33 Calendar Day

Critical Procurement & Site Delivery 60 21 15-Jun-14 08:00A 10-Feb-15 18:00 1363 Calendar Day

PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 15-Jun-14 08:00A = 10-Feb-15 18:00 1363 Calendar Day [ 1 GRP Roof Pgnel far Terfhp Cavered Walkway (Type 2)

Outstanding Works 25 11-Aug-12 08:00 A 18-Feb-15 18:00 1084
S3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12 08:00 A 18-Feb-15 18:00 1084

along Expo Diive East

] Reifpstatenen{ of arfnour

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 73 16-Feb-14 08:00A 03-Apr-15 18:00 1311 Calendar Day
S4A-0900 Outstanding Works 365 73 16-Feb-14 08:00A  03-Apr-15 18:00 1311 Calendar Day

] Outgfanding Work

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 7 01-Oct-13 08:00A 27-Jan-15 18:00 1377 Calendar Day
S4B-0900 Outstanding Works 7 01-Oct-13 08:00A = 27-Jan-15 18:00 1377 Calendar Day [ 1] Olﬁtstanding Works

Cooling Mains Work above Tunnel Portion & connecting to Pump Station 7 21-Nov-13 08:00A 27-Jan-15 18:00 1377 Calendar Day

[ 1 0 tstandlng Works

S4C-0900 Outstanding Works 7 21-Nov-13 08:00A 27-Jan-15 18:00 1377 Calendar Doy N | OytstandingWorks | | | |} |
Overall Testing & Commissioning of Reprovisioned Salt Water Intake System 73 06-Mar-14 08:00A  03-Apr-15 18:00 1311 Calendar Day
S5-0900 Outstanding Works 365 73 06-Mar-14 08:00A  03-Apr-15 18:00 1311 Calendar Day : ] Outgfanding Work

Transformer Building for Dining Services at Ferry Pier (VO116) 116 60 29-Oct- 14 08 OOA 11-Apr-15 18:00

Civil Works - 07-Mar-1518:00 | 833

S7-TB-2065 Waterproof applicaion and testing for Roof Top Slab 6 21-Jan- 15 0 0 | 26-Jan-15 18:00  -1022 Calendar Day

[ ] Waierproof applicaion and tesfing fof Ropf Top|Slab .

S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 04-Mar-1508:00 = 07-Mar-15 18:00 -833 HK Working Day Work Removal & Scaffolding Dismaptling
e oier 1505005 | (121500 | o5l Caoncer ooy | |
S7-TB-3000 ABWF Works 60 42| 05-Jan-15 08 00A | 03-Mar-15 18 00 -1035 Calendar Day 777777777777777777777777777777777777 S
S7-TB-3100 Landscaping Works 30 30 04-Mar-1508:00 = 02-Apr-15 18:00 -695 Calendar Day Landsfapig Works|
EaMWorks | 151 | 67| 29-Oct-140800A | 26Mar-1518:00 | 137 ___ Calendar Day

S7-TB-4000 E&M Installation (with individual testing) 30 18-Dec-14 08:00A 19-Feb-1518:00 | -1069 Calendar Day
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 20 29-Oct-14 08:00A = 09-Feb-15 18:00 1364 Calendar Day
S7-TB-4200 LV Cable Laying to Ferry Pier 30 29 02-Jan-1508:00A 18-Feb-1513:30 | -1068 Calendar Day
S7-TB-4300 Trans former I nstallation by HEC 30 30 20-Feb-1508:00 @ 21-Mar-1518:00 | -1069 Calendar Day

ividual testing) 3
{mer Building by HEC

Trans former Installation | y HEC

S7-TB-4400 Engerization of Transformer 7 22-Mar-1508:00 @ 28-Mar-1518:00 = -1069 Calendar Day Epgerlzatlor of Transformer
__Overall Testing & Commissioning | 51 | 51| 20-Feb-1508:00 | 11-Apr-1518:00 | -1069|  Calendar Day 3 3 : 3
S7-TB-9000 WSD Inspection & Water Cert Approval 14| 20-Feb-1508:00 | 05-Mar-1518:00 -1046 Calendar Day]| IR \V'$D Ingpection & Water Cert Approvpl ;

S7-TB-9100 14 14 29-Mar-1508:00 | 11-Apr-1518:00 = -1069 Calendar Day

FSD Inspection & Fire Cert Approval HrSD Inspgction & F|re Cert Approval

ABWF & E&M Installation 36 10-Sep-13 08:00A 25-Feb-15 18:00 1348 Calendar Day

| 212 | 36| 10-Sep-13 08:00A | 25-Feb-15 18:00 | Calendar Day|

S8A-BS-4010 E&M Installation 28 10 10-Sep-13 08:00A = 30-Jan-15 18:00 1374 Calendar Day )
Works in Area 8 - ABWF Works at Observation Deck of Ferry Pier 28-Oct-13 08:00A | 25-Feb-1518:00 | 1348 Calendar Day | [N e T N L N I

bof ffinishés & Niisc. ABWF Installatlon
] IHandrgil & Glass Balustrade Installatlpn

S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 36| 28-Oct-13 08:00A = 25-Feb-15 18:00 1348 Calendar Day
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 36 21-Dec-13 08:00A 25-Feb-15 18:00 1348 Calendar Day

427 301 20Aug140800A O5-Feb-1617:43 72 | |
1 Reramngworc . CEDD CONTRACT NO. HK/2009/02 _Dae | Revson Sheces | fperore Page 1 of 3
B /\ctual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1... |Revised WP TASK filter: 3-Month Rolling.
[ SummaryBar East (Contract 2) Print on: 23-Jan-15 14:59
BN  Grifcal Ramaining Work 3-MONTH ROLLING PROGRAMME (dd 20-Jan-15)
* @ Milestone




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float Jan | Feb Mar | Apr | May
61 | 62 63 | 64 | 65

Tunnel Portion 1 (CH3500-CH3630) 10 10 06-Feb-1508:00 17-Feb-15 18:00 205 | . | ;

CW Structural Works 10 | 10] ooFeb-150800 | 17-Feb-ste00 | 205 | | Y O I o I T I
Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5) -5 | | 3 |
S9B-T1-B6-1120 Wall (Middle Late Cast) - Rebar Fixing 4 06-Feb-1508:00 | 10-Feb-1518:00 205 HK Working Day : : Wall (Middle Late [Jast)|- Reljar Fixing :
S9B-T1-B6-1130A  Wall (Middle Late Cast) - Formwork 3 3  11-Feb-1508:00 = 13-Feb-15 18:00 205 HK Working Day Wall (MidEIe Late Cast) - Formyork

S9B-T1-B6-1130B = Wall (Middle Late Cast) - Concrete 1 1 14-Feb-1508:00 = 14-Feb-15 18:00 205 HKWorking Day| 7777777777777777777777777777777777 ~ ™ wall(Migidle | pte Gast) {Congrete 777777777 N 77777777777777777777
S9B-T1-B6-1140 Wall (Middle Late Cast) - Curing & Formwork Removal 3 3 15-Feb-1508:00 @ 17-Feb-15 18:00 259 Calendar Day Wall [Middle Laje Cagt) - Quring & Formwork Removal
Tunnel Portion 2 (CH3425-CH3500) 225 93 20-Aug-14 08:00A 21-May-15 18:00 -37
CWB Structural Works | 225 | 93| 20-Aug-1408:00A | 21-May-151800 37| 3 : 3 3
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 13 20-Aug-14 08:00A = 04-Feb-15 13:30 HK Working Day ‘ : [unnel portion 2 EL$W ejqcavation ($2,500m3; 500m3/d)

S9B-T2-3000 Tunnel Portion 2 - Trim Bored Pile Head, Blinding 21 20 19-Jan-1508:00A = 12-Feb-1517:33 -31 HKWorkingDay| 777777777777777777777777777777777777777777 Tunnel Portion 2|- Triin Borpd Pile Head, Blinding | N o 77777777777777777777

‘ S9B-T2-4000 Strut S5 Removal 7 7| 28-Apr-1508:00 @ 06-May-15 18:00 -50 HK Working Day L BN Strut S5 Rem)
S9B-T2-4200 Bulk Head Demolition between TP1 & TP2 @ CH3500 & Baseslab Stitching 14 14 16-Jan-15 08:00A = 05-Feb-15 18:00 19 HK Working Day Bulk Head Demolitpon bgjween TP & TR @ CH3500 & Baseslab Stitching
Bay | 2 e i 2 is 500l 2 s | | |
S9B-T2-B1-1010 Base Slab - Waterproofing 4  26-Feb-1508:00 = 02-Mar-15 18:00 -5 HK Working Day Base Blab -|Waterproofing

| S9B-T2-B1-1020 Base Slab - Formwork & Rebar Fixing 14 14 03-Mar-1508:00 = 18-Mar-15 18:00 -38 HKWorkingDay| 77777777777777777777777777777777777777777777777777  Base Slab - Formwork & Rebar Fixind | | 777777777 -
| S9B-T2-B1-1030 Base Slab - Concrete & Curing 5 19-Mar-1508:00 = 23-Mar-15 18:00 -35 Calendar Day Base Slab - Concfete & Curing
Bay 2 [ 25 | 23 03Mar-150800 | 26 Mart51800| 20| | | | |
S9B-T2-B2-1010 Base Slab - Waterproofing 4| 03-Mar-1508:00 @ 06-Mar-15 18:00 -50 HK Working Day ' alf - Waterproofing!
| S9B-T2-B2-1020 Base Slab - Formwork & Rebar Fixing 14 14 07-Mar-1508:00 @ 23-Mar-15 18:00 -28 HK Working Day Base Slab - Formjvork & Rebar|Fixi g
| S9B-T2-B2-1030 Base Slab - Concrete & Curing 5 24-Mar-1508:00 = 28-Mar-15 18:00 -40 Calendar Day ‘ Base Slab - ICongrete & Ciring ‘

Bay 3

S9B-T2-B3-1010
S9B-T2-B3-1020
S9B-T2-B3-1030
S9B-T2-B3-3000
S9B-T2-B3-3010
S9B-T2-B3-3020
Bay 4

S9B-T2-B4-1010
| S9B-T2-B4-1020
| S9B-T2-B4-1030
| S9B-T2-B4-3000
| S9B-T2-B4-3010
| S9B-T2-B4-3020
|
|
|

S9B-T2-B4-3030
S9B-T2-B4-3040
S9B-T2-B4-3050

Bay 5
S9B-T2-B5-1010
| S9B-T2-B5-1020
| S9B-T2-B5-1030
| S9B-T2-B5-3000
| S9B-T2-B5-3010
| S9B-T2-B5-3020
| S9B-T2-B5-3030
| S9B-T2-B5-3040
| S9B-T2-B5-3050
| S9B-T2-B5-3060
| S9B-T2-B5-3070
| S9B-T2-B5-3080
| S9B-T2-B5-3090
| S9B-T2-B5-3100

Foundation

S9B-T34-1660
S9B-T34-1670
S9B-T34-1700
CWB Structural Works

Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)

Tunnel Portion 6 (CH3246-CH3280)

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle) - Formwork & Concrete

Base Slab - Waterproofing

Base Slab - Formwork & Rebar Fixing
Base Slab - Concrete & Curing

Wall (South) - Waterproofing

Wall (Middle) - Rebar Fixing

Wall (North) - Waterproofing

Wall (South) - Rebar Fixing

Wall (North) - Rebar Fixing

Wall (Middle) - Formwork & Concrete
Wall (South) - Formwork & Concrete
Wall (North) - Formwork & Concrete
Wall (Middle) -

Wall (South) -

Curing & Formwork Removal
Curing & Formwork Remov al

Wall (North) - Curing & Formwork Removal

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)
S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel)
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143)
S9B-T34-1640 D-wall Construction at Original HHR Flyover Approach Ramp (P132-P143; 8d/Panel)

Capping Beam Construction Between Tunnel Portion 1 and 3 &4
Installation of Pump Well, Observation Well, Inclinometer and Piezometers

Tunnel Portion 3 & 4 Pumping test

S9B-T34-2000 Tunnel Portion 3 & 4 Excavation (198,000m3 soil @1500m3/d; 2000m3 rock @100m3/d) & ELS

4 07-Mar-1508:00 | 08 00
19-Mar-15 08:00
5/ 09-Apr-15 08:00
16-May-15 08:00

4
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11-Mar-15 18: 00
08-Apr-15 18:00
13-Apr-15 18:00
20-May-15 18:00

16-May-15 08:00 = 20-May-15 18:00

16-May-15 08:00
!!
12-Mar-15 08:00
17-Mar-15 08:00
02-Apr-15 08:00
12-May-15 08:00
12-May-15 08:00
12-May-15 08:00
16-May-15 08:00
16-May-15 08:00
16-May-15 08:00
-g
17-Mar-15 08:00
02-Apr-15 08:00
23-Apr-15 08:00
07-May-15 08:00
07-May-15 08:00
07-May-15 08:00
12-May-15 08:00
12-May-15 08:00
12-May-15 08:00
15-May-15 08:00
15-May-15 08:00
15-May-15 08:00
19-May-15 08:00

20-May-15 18:00

16-Mar-15 18:00
01-Apr-15 18:00
06-Apr-15 18:00
15-May-15 18:00
15-May-15 18:00
15-May-15 18:00
19-May-15 18:00
19-May-15 18:00
19-May-15 18:00

20-Mar-15 18:00
22-Apr-15 18:00
27-Apr-15 18:00
11-May-15 18:00
11-May-15 18:00
11-May-15 18:00
14-May-15 18:00
14-May-15 18:00
14-May-15 18:00
18-May-15 18:00
18-May-15 18:00
17-May-15 18:00
21-May-15 18:00

19-May-15 08:00 = 21-May-15 18:00

31-Oct-14 08:00A  05-Feb-16 17:43

-50 HK Working Day
-38 HK Working Day
-56 Calendar Day
-50 HK Working Day
-47 HK Working Day

-5 HK Working Day

-50 HK Working Day
-50 HK Working Day
-49 Calendar Day
-50 HK Working Day

-47 HK Working Day
-50 HK Working Day
-38 HK Working Day
-38 HK Working Day

-3 HK Working Day

-40 HK Working Day
-50 HK Working Day
-70 Calendar Day
-50 HK Working Day
-47 HK Working Day
-50 HK Working Day
-34 HK Working Day
-34 HK Working Day
-31 HK Working Day
-34 HK Working Day
-34 HK Working Day
-40 Calendar Day
-44 Calendar Day
-44 Calendar Day
-333

31-Oct-14 08:00 A | 08-May-15 17:43 Calendar Day

84

56108 06-Jan-15 06:00A | 06-Nay-1517:43 | =410

80 08-Jan-1508:00A
13 21-Jan-15 14:24 A
22 08-Jan-1514:24 A
10- Apr 1517:43

96

230 24- Apr 1517:43

230

52

31-Oct-14 08:00A | 02-Feb-15 14:24

13 31-Oct-14 08:00A | 02-Feb-15 14:24

28

52  07-May-15 08:00

10-Apr-15 17:43
03-Feb-15 10:42
12-Feb-15 11:36
08- May—15 17:43

05-Feb-16 1743

09-Jul-15 18:00

Calendar Day
Calendar Day
Calendar Day

-349

-416 Calendar Day
-335 Calendar Day
-358 Calendar Day

-416 Calendar Day

-333.  HK Working Day| Working Day

-23

HK Working Day

L
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East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Jan-15)

$10-T6-1020 Tunnel Portion 6 Bored Pile - 13nr. (3 sets @ 12d/pile) 5 52 07-May-1508:00 09-Ju-1518:00  -23  HKWorking Day : 3 : e —
[ Remaining Work CEDD CONTRACT NO. HK/2009/02 o Rewson Checked | Avprowec Page 2 of 3
-Jan-19...
B /\ctual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1.. |Revised WP TASK fitter: 3-Month Rolling.
[ SummaryBar Print on: 23-Jan-15 14:59
]




CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float Jan | Feb | Mar | Apr | May
61 | 62 | 63 | 64 | 65

Marine Works at WCR3 184 123 05-Dec-14 08:00A 23-May-15 18:00 -486 Calendar Day . : . . . ;
S11-R3-0500 Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 5 Nos.) 60 30 05-Dec-14 08:00A 19-Feb-15 18:00 -466 Calendar Day ‘ Fabricgtion of Caisson S lis for WCR3 I%'x‘euiama ion (13t Stage - 5 Nos.)
S11-R3-1300 1st Stage Rockfiling for Seawall (24,000m3 @ 1000m3/d) 24 12 22-Dec-14 08:00A 01-Feb-15 18:00 -486 Calendar Day | I N 15t Btage Rockfiling for Seapvall (24,000m3 @ 1000m3/d) | | R
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 02-Feb-1508:00 = 11-Mar-15 18:00 -486 Calendar Day Placing Ievelinb stones to -6.0mMPD|(1500m2 @ 40m2/d)
S11-R3-1500 Installation of Permanent Seawall (5 nos.) & Rockfiling behind seawall 16 16 12-Mar-1508:00 = 27-Mar-15 18:00 -486 Calendar Day ! _ Installatlon pflPefanent S Il (5 nos.) ld Rockfilling behi
S11-R3-1600 2nd Stage Dredging incl. Existing Wan Chai F erry Pier (20,000m3 @ 1,000m3/d) 20 17 15-Jan-15 08:00A = 06-Feb-15 18:00 -437 Calendar Day 2nd Stage Dredging in l Existing Wan Chai Ferry Pi*r 20 O(X)r'nS @ m3/d)
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 28-Mar-1508:00 @ 07-May-15 18:00 -486 Calendar Day : Reclamation
S11-R3-1800 Installation of Permanent Seawall & Rockfilling behind seawall 16 16 08-May-1508:00 @ 23-May-15 18:00 -486 CalendarDay( ~  + . N | L |

(2375 587 24-Feb-1018:00A 0 CalendarDay |

Section 8C of the Works - Landscape Softworks in Area 8 90 77 07-Oct-14 08:00A 07-Apr-15 18:00 -421 Calendar Day

S8C-0010 Carry out landscape soft work on new ferry pier 90 77 07-Oct-14 08:00A = 07-Apr-15 18:00 -421 Calendar Day out landscape soft work on new ferry pie

Section 8D of the Works - Establishment Works in Area 8 365 365 08-Apr-1508:00  06-Apr-16 18:00 -421 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 08-Apr-1508:00 = 06-Apr-16 18:00 -421 Calendar Day

Section 12 of the Works - Protection and Preservation of Existing Trees 2375 587 24-Feb-10 18:00A 29-Aug-16 18:00 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 | 587 24-Feb-10 18:00A 29-Aug-16 18:00 0 Calendar Day

CWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11) 795 381 11-Nov-13 08:00A 05-Feb-16 17:43 -158 Calendar Day
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SUM-CWB-22000 Pump Test & Excav ation for Tunnel Portion 2 134 15 17-Oct-14 08:00A = 04-Feb-15 13:30 13 Calendar Day Pump Test & Excavation
SUM-CWB-23000 CWB Tunnel Portion 2 Construction 261 285 19-Jan-15 08:00A = 01-Nov-15 18:00 -62 Calendar Day
SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/2009/ 209 W 30-Aug-14 08 00A | 27-Jun-15 18 00 -486 .~ Calendar Day| Day
SUM-CWB- 350008 Foundation for Tunnel Portion 6 - Bored Pile 64 07- May—15 08:00 = 09-Jul-15 18:00 -29 Calendar Day 7777777777777777777777777777777777777777777777777777777777777777777777
| SUM-CWB-41000B  Foundation for Tunnel Portion 384 (except Eastern Bukhead Wal) (except Eastern Bulkhead Wall) 457 W 11-Nov-13 08 00A  10- Apr-15 17: 43 67 Calendar Day| Day
SUM-CWB-42000 Pump Test & Excav ation for Tunnel Portion 3&4 301 301 10-Apr-1517:43 | 05-Feb-16 17:43 -422 Calendar Day
Reprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B) 754 81 07-May-13 08:00A  11-Apr-15 18:00 1303 Calendar Day
Reprovisioning of Box Culvert N (Section 7) | 249 | 81| 08-Oct-14 00:00A | 11-Apr-1518:00 | -1069|  Calendar Day | S | S R A
SUM-FAC-52000 VO 116 - New Transformer Building to Ferry Pier 249 = 81 08-Oct-14 00 00A  11- Apr 15 18:00 -1069 .~ Calendar Day| Day VO116 - New Transformer Building to Ferr|
Reprovisioning of Wan ChaiF erry Pier & Covered Walkway (Section 8A & 8B) | 150 | 36| 07-May-13 08:00A | 25-Feb-1518:00 | 1348  Calendar Day 3 3 |
SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B 150 36 07- -May-13 08 00A 25-Feb-15 18: 00 1348 .~ Calendar Day| Day ABWF Works on Observation Deck under Section 8B
[ Remaining Work — CEDD CONTRACT NO. HK/2009/02 e Rewson B Page 3 of 3
B Actual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Sep-1... |Revised WP TASK filter: 3-Month Rolling.
0 summary Bar East (Contract 2) Print on: 23-Jan-15 14:59
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ilestone




SR8_DWP_1502_Feb_15 |

SR8 - 3 Month 201502

09-Mar-15 14:11

I Remaining Work
I Critical Remaining Work
® @ Milestone

L 2 @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8
Section)

Activity 1D TActvity Name [~Original | Start TFinish Qu 1, 2015 Qtr 2, 2015 QT 3, 2015
DNELTeR Feb I Mar Apr I May Jun Jul
010/08 B-SR8 ee Mo Rolling Progra I | | | | | | | | | | | | | | | | | | | |
Key Dates ~ 28  20-Feb-15  19-Mar-15 D Kb toGmeniiPavtdPERIcioN |1 B665te Woer(@MQManm BOT) '
Executive Summary Programme 1488 21-Mar-13A  14-Dec-17 | | | | | | | | | | | |
Works in TS3 365  17-Ju-14A  08-Oct-15 ‘ ‘ |
TS3 East & West Reclamation Works 105  20-Dec-14A  20-Apr-15
TS3W - Reclamation Works (new scheme) 105  20-Dec-14A  20-Apr-15 | | !
TS3W.MW.2140 TS3W - Handover to D-wall (Phase 1) 0 27-Feb-15 : : @ TS3W - Handover to D- WaII (Phase :I.) ' ' ' '
TS3W.MW.2110 TS3W - General Fill Area 2 (3 Barges) 40 20-Dec-14A  13-Mar-15 — TSSW General Fill Area 2(3 Barges) : :
TS3W.MW.2120 TS3W - General Fill Area 3 (1 Barges) 22 29-Mar-15 20-Apr-15 — TSSW General FllI Area 3 (1 Barges)
TS3W.MW.2190 TS3W - Completion of Reclamation Works 0 20-Apr-15 ' ' : : : 0 TS3W Completlon of Reclamatlon Works
TS3W - North 38 21-Jan-15A  29-Mar-15 : | | : | i : : : :
TS3W.MW.2040 TS3W North - Rockfil 21 | 21-Jan-15A  28-Feb-15 I_ TS3W North Rockflll : : : : :
TS3W.MW.2040A TS3W North - Levelling 4 01-Feb-15A 02-Mar-15 Bl TS3W Nonh Levelllng
TS3W.MW.2050 TS3W North - Phase 1 Seawall Block Installation 28 01-Feb-15A  16-Mar-15 : — TS3W North Phase 1 Seawall Block Installatlon ! ! !
TS3W.MW.2060 TS3W North - Phase 2 Seawall Block Installation 13 16-Mar-15 29-Mar-15 — TS3W North Phase 2 Seawall Block Installatlon ‘ |
TS3W - South 16 28-Jan-15A 27-Feb-15 : :
TS3W.MW.2090 TS3W South - Seawall Block Installation 16 | 28-Jan-15A | 27-Feb-15 I_ TS3W Soutrjl - Seawall Ejslock Installajtion ; ; ;
Works for Box Culvert Q & Water Intake 12 28-Jan-15A  14-Feb-15A i i i : : 3 :
Box Culvert Q 12 28-Jan-15A  14-Feb-15A 1 1 1 1
Box Culvert Q Outfall Diversion 12 28-Jan-15A 14-Feb-15A
TS3_1145.50 Construct Temporary Vertical Seawall (Stone Block) behind 12 28-Jan-15A 14-Feb-15A Construgt Temporary Vertical Seawall (Stone Black) behind Sheet Pile ﬁall and continue with re(::lamauon works ' : : :
Sheet Pile Wall and continue with reclamation works : : ; ; . 1 1 1
Works in TS3-East 290  17-Jul-14A 09-Jul-15 3 . . 3 3 3 3 : : . . : : : : 3 3 3 3 3
Diaphragm Wall 182 28-Nov-14A  15-Jun-15 : : : :
TS3-East Pre-D/wall Works 117 28-Nov-14 A 16-Feb-15A
TS3E_2540 Guidewall construction 51 20-Dec-14A  10-Feb-15A Guidevjvall cong ru(::tion
TS3E_2530 Curtain grout/soil pre-treatment/slurry wall 49 01-Dec-14A  11-Feb-15A Curt%\in grout} 50|| pre-treatment/slurry wall ' ' i
TS3E_2520A Pre-Driling / Ground Investigation (SI) - Stage 2 27 | 28-Nov-14A  16-Feb-15A Pre- r||||ng / Ground Investlgatlon (Sl - Stage 2 : : ‘ 3 ‘
TS3-East Diaphragm Construction 80 24-Dec-14A  03-May-15
TS3E_3110 Diaphragm wall construction Phase 1 (16/50 panels @ 37 24-Dec-14 A 16-Feb-15A Diap| lragm wall construction Phése 1 (16/50§panels @ pfoposed bulkhead)
proposed bulkhead) ; : : : . i i ;
TS3E_3120 Diaphragm wall construction Phase 2 (34/50 panels @ 80 10-Feb-15A 03-May-15 ! ! | S Diaphragm wall construction Phase 2 (34/50 panels @ proposed bulkhead) ! !
proposed bulkhead) ; : : : :
TS3-East Post D/wall Works 73 03-Apr-15 15-Jun-15 ‘ . . . . . ‘ . . . . . . : :
TS3E_4100 D/wall Interface coring + grouting 60 03-Apr-15 02-Jun-15 ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ Dlwaﬁl Interface c:pring + grou:ting
TS3E_4110 D/wall coring + fissure grouting 60 03-Apr-15 02-Jun-15 Dlwail coring + flssure grouung
TS3E_4120 D/wall integrity test 60 03-Apr-15 02-Jun-15 ! ! ! D/wall integrity test
TS3E_4130 Dewatering & observation well installation 36 03-May-15 08-Jun-15 | | : : : Dewaterlng & observatlon well mstallatlon
TS3E_4140 Pumping test 7 08-Jun-15 15-Jun-15 — Pumplng test
eLs 20 1Ta4A 0SS 1 1 o 1 1 1 o 1 o 1 i 1
ELS Fabrication Works 260  17-Ju-14A  02-Jun-15 3 3 : : : : : : | : : :
TS3E_2055 Shop drawing re-submission 24 17-Jul-14 A 20-Feb-15A ! Shop drawing re- subm|55|on : : :
TS3E_2065 Review and approval by AECOM 24 20-Feb-15A  03-Mar-15 ] ReVIew and approval byAECOM
TS3E_2070 Start Fabrication works 0 04-Mar-15 L 4 Star; Fabncatlon works
TS3E_5510 ELS struts & waling fabrication 72 04-Mar-15 02-Jun-15 ! _ ELS jstruts & walljng fabrlcatlojn
TS3-East ELS Works 140 20-Feb-15 09-Jul-15 : : :
TS3E_5515 King Post installation 38 20-Feb-15 29-Mar-15 I“ King Posjt installationi

TS3E_5520 ELS Layer 1 - Soft Excav + Strut installation 12 15-Jun-15 27-Jun-15 _ ELS Layeril -

== Remaining Level of Effort Page 1 of 6 Date Revision Checked | Approved
20-Feb-14 3 Month Rolling Programme DL




Activity ID Activity Name Original [ Start Finish Qtr 1, 2015 Qtr 2, 2015 ot 3, |
liration Feb Mar Apr May Jun Jul
TS3E_5540 ELS Layer 1 - Soft Excav + Strut installation 12 27-Jun-15 09-Jul-15 ; ; : : 3 3 3 ; 3 3 1 1 3 3 ‘ 3 3 3 3 —
Cut & Cover Tunnel Structure 96 23-Feb-15 22-Jun-15
Temporary Works Design 48 23-Feb-15 23-Apr-15 : ' : ' ' '
TS3E_2080 (01) RC Temp Work Design - submission 24 23-Feb-15 21-Mar-15 : —: (01) RC Temp Work DeS|gn sumeSSIon : :
TS3E_2085 (01) RC Temp Work Design - review and approval by 24 23-Mar-15 23-Apr-15 _ (01) RC Temp Work DeS|gn - review and approval by AECOMj
Method Statement pecom 48 24-Apr-15 22-Jun-15 3 3 3 3 3 1 : : : :
TS3E_2090 (01)RC works method statement - submission 24 24-Apr-15 22-May-15 ! ! ! ! ! ! _ j(Ol)RC worlj(s method s;tatement - sjubmlssmn
TS3E_2095 (01)RC works method statement - review and approval by 24 23-May-15 22-Jun-15 : : : : : : : “ (Ol)R(§: works mettjwd <
Works nTS3west 26 03Dec14A  05.0cts i i i i f f i i f f i i f f i
Diaphragm Wl 26 03Dec14A  08.OctIS l l l l l l l l l l l l l l
Method Statement 24 29-Dec-14A  07-Mar-15 : ' ' ' ' ' ' : : : : : : i i
TS3W_2025 (01) D Wall works method statement - submission 24 29-Dec-14A  03-Feb-15A (01) D Wall worksj method| statement submission : :
TS3W_2030 (01) D Wall works method statement - review and approval 24 04-Feb-15A  07-Mar-15 _‘ (01) D WaII works method statement - review and approval byAECOMj
TS3-West Pre-D/wall Wg\:lgECOM 199 03-Dec-14 A 03-Aug-15
TS3W_2520 Pre-drilling / Ground Investigation (SI) - Phase 1 20 03-Dec-14A  02-Feb-15A Pre—drillijng / Ground%lnvestig tlon (Sl) - Phase 1 : 1 1
TS3W_2510 Bentonite silo & plant establishment 48 | 11-Feb-15A | 23-Mar-15 — Bentonlte silo & plant establlshment
TS3W_2540 Guidewall construction 106 26-Jan-15A 15-Jun-15 ti
TS3W_2530 Curtain grout/soil pre-treatment/slurry wall 137 28-Feb-15 14-Jul-15
TS3W_2520A Pre-drilling / Ground Investigation (SI) - Phase 2 107 03-Feb-15A 03-Aug-15 :
TS3-West Diaphragm Construction 201 21-Mar-15 08-Oct-15
TS3wW_3110 Diaphragm wall construction Phase 1 (53/137 145 21-Mar-15 12-Aug-15
panels-Include SR8)
TS3wW_3120 Diaphragm wall construction Phase 2 (84/137 panels) 152 09-May-15 08-Oct-15 ' ' - - .
ELS & Rock Excavation 120 23-Feb-15  21-Ju-15 ! ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! !
ELS Fabrication Works 96 23-Feb-15 22-Jun-15
TS3W_2095 Shop drawing submission 24 23-Feb-15 21-Mar-15 — Shop drawlng submlss‘lon
TS3W_2100 Review and approval by AECOM 24 23-Mar-15 23-Apr-15 ! ! _ Rewew and approval byAECOM : : ! !
TS3W_2105 Shop drawing re-submission 24 | 24-Apr-15 22-May-15 1 1 1 3 1 3 1 1 ‘ ‘ — Shop drawmg re- Submlsswn | 3 |
TS3W_2110 Review and approval by AECOM 24 23-May-15 22-Jun-15 _ Rewew and approval by
Method Statement 24 23-Jun-15 21-Jul-15 : : : :
TS3W_2115 (01) ELS works method statement - submission 24 23-Jun-15 21-Jul-15 ' ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ! _
Works in SR8 (Open Cut Method) 367  19-Sep-14A  22-Aug-15 1 1 1 1 1 1 1 1 1 1 : : : : : :
SR8 - Cofferdam & Cut & Cover Tunnel Works 304 01-Nov-14A  22-Aug-15
SR8 East Bound - (Seaside to Victoria Road / [EC Central Divider) 201 01-Nov-14A  22-Aug-15
Method Statement 24 05-Jun-15 04-Jul-15 ! ' ' ' ' ' ' ' ' ' : : : :
ELS 24 05-Jun-15 04-Jul-15 : : : : : : ‘ ‘ ‘ ‘
SR8_2260 ELS Method statement - submission 24 05-Jun-15 04-Jul-15 _ EL
TTA Stage 1 - East Bound 127 01-Nov-14A  24-Apr-15
Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083) 127 01-Nov-14 A 24-Apr-15 ! ' ' ' ' ! i i i
SR8.EB.1340 Stage 2 - Sheet Pile Work 18  01-Now-14A  07-Feb-15A 'Stage 2 Sl%leet Pile chjrk 3 3 ‘ ‘ : : : : :
SR8.EB.1360 Stage 2 - TAM Grout 18 20-Feb-15A  04-Mar-15 ] Stage 2-TAM Grout
SR8.EB.1400 Ground Treatment - Jet Grout 21 20-Feb-15A 10-Mar-15 — Ground Treatment Jet Grout
SR8.EB.1380 Demolish part of the Wing Wall of Abutment M 14 23-Feb-15 10-Mar-15 _ Demollsh part of the Wing WaII of Abutment M !
SR8.EB.1385 Install Dewatering Wells and Observation Wells & Pump 14 10-Mar-15 26-Mar-15 1 _ Install Dewatenng Wells and Observatlon Wells & PumpTest ‘ 1 1
SR8.EB.1390 -(I;eosntstruct Traffic Deck 35  05-Mar-15 18-Apr-15 # ConstructTrafflc Deck
SR8.EB.1530 Construct IEC East Bound Up Ramp 60 11-Feb-15A  24-Apr-15 “ Construct IEC East Bound Up Ramp:
TTA Stage 2 - East Bound 98 26-Apr-15 22-Aug-15 3 3 : : ‘ : 3 3 1 1 ‘ ‘ : : ; 3 3 3 3 3
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I Remaining Work
I Critical Remaining Work
® @ Milestone

L 2 @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8

Activity ID Activity Name Original [ Start Finish Qtr 1, 2015 Qtr 2, 2015 QT 3, 2015
DNELTeR Feb Mar Apr | May Jun Jul
Stage 3 - East Bound (Ref. DRG. No.CDD/SR8/084) 98 26-Apr-15 22-Aug-15 ‘ : : ‘ : ; | ; | | ;
SR8.EB.1410 Implement TTA Stage 2 - Traffic Diversion at East Bound 0 26-Apr-15 . 9 Implemen‘t TTA Stage 2 - Traffic Dlversmn at éast Bound (DRG REF4é43I011IOSdB and 4843/0]_1/0408) :
(DRG REF.4843/011/030B and 4843/011/040B) : ; : ,
SR8.EB.1420 Demolish_P_art of EB Existing Abutment M and Part of the 12 27-Apr-15 11-May-15 ! ! _ Demollsh Part of EB Existing Abutment M and Part of the Central Dlvlder !
SR8.EB.1430 gg?rt)r/acil?t“lg(rjee-rboring for Sheet Pile 24 27-Apr-15 26-May-15 : : — Carry ut Pre- bonng for Sheet Pile 3 3
SR8.EB.1440 Carry out Stage 3 - Sheet Pile Work 21 20-May-15 13-Jun-15 — Carry out Stage 3- Sheet Pile Work
SR8.EB.1450 Carry out Stage 3 - Pipe Piling Work 60  12-Jun-15 22-Aug-15 ‘ 3 3 _
Stage 4 - East Bound (Ref. DRG. No.CDD/SR8/084) 24 15-Jun-15 14-Jul-15 ' ' ' ' ' ' ' ' '
SR8.EB.1470 Commence Stage 4 (After Completion of reclamation 0 15-Jun-15 : : 1 1 : : 1 1 : : ® Commqnce Stage4§ (After Comjpletu
SR8.EB.1480 ‘(A:Ig:lr(ys Lut Stage 4 Sheet Piling Works 24 15-Jun-15 14-Jul-15
SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central D 109  29-Dec-14A  08-Jul-15
TTA Stage 1 - West Bound 26 29-Dec-14A  08-Feb-15A ' ' ' ' ' ' ' ' ' ' ' i
Stage 2B - West Bound (Ref. DRG. No.CDD/SR8/086) 26 29-Dec-14A | 08-Feb-15A : : ‘ ‘ : : ‘ ‘ : : ‘
SR8.WB.2110 Construct Temporary Traffic Deck 26 29-Dec-14A  02-Feb-15A Construjct Temporarijraﬁic )egj‘k
SR8.WB.2150 Asphalt Laying + Temporary Street Furniture 3 02-Feb-15A 08-Feb-15A Asphalt Lejnying + T 'méorary Street Furniture
TTA Stage 2 - West Bound 109  08-Feb-15A  08-Jul-15 : : ‘ 3 : 3 : : : : 3 : : : : : :
Stage 3 - West Bound (Ref. DRG. No.CDD/SR8/087) 109 08-Feb-15A 08-Jul-15
SR8.WB.3010 Implement TTA Stage 2 - Traffic Diversion at West Bound 0 08-Feb-15A 6 Implementj TTA Stdgge 2 - Traffic Diversion at V\:Iest Bound ;
SR8.WB.3020 Shift / Divert HEC Cable (Fibre Optic) during Construction of 12 11-Feb-15 A 16-Feb-15A Shifty Dtvert HEC Cable (Fibre thlc) during ‘Constructloh of Sheet Plle and Pipe Plle Works ;
Sheet Pile and Pipe Pile Works : ; ; ; ; ; ; ; ; ‘ ‘
SR8.WB.3015 Excavate and expose U/G Utilites (HEC Fiber Optic) 12 11-Feb-15A  16-Feb-15A ' 1 Excd Jate and expose U/G Utllltes (HEC Flber Optic) : ' ' . .
SR8.WB.3030 Carry out Stage 3 Sheet Pile works 27 17-Feb-15A  25-Mar-15 — Carry out Stage 3 Sheet Plle works
SR8.WB.3040 Carry out Stage 3 Pipe Piling Works 45 26-Mar-15 22-May-15 ; : # Carry out Sta e 3 Pipe Plllng Works
SR8.WB.3050 Carry out Stage 3 TAM Grout 17 23-May-15 12-Jun-15 | | | | 3 3 i i 3 i 3 i _ carry out Stage 3 TAM Grout
SR8.WB.3060 Install Dewatering Wells & Carry out Pump Test 20 13-Jun-15 08-Ju-15 : : : 3 ‘ 3 ‘ 3 ‘ ‘ 3 ‘ 3 | ‘ ‘ ‘ _
SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 108 16Jan-15A  07-Jubis
SR8 Tunnel - ELS/CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 108 16-Jan-15A 07-Jul-15 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
ELS 38 16-Jan-15A 11-Apr-15 1 i 1 1 | , | : : : 1 : : : : : 1 1 1 1 1
SR8.VP.5070 ELS Layer 2 - Soft Excavation + Strut Installation 24 16-Jan-15A 10-Feb-15A ELS L%lyer 2- oft Excavation + Strut Installatlon 1 : : :
SR8.VP.5070A ELS Layer 3 - Soft Excavation + Strut Installation 8 11-Feb-15A  19-Mar-15 — ELS Layer 3 - Soft Excavatlon + Strut Installatlon
SR8.VP.5080 Soft Excavation down to Formation Level 16 20-Mar-15 11-Apr-15 : : _ Soft Excavauon down to Formatlon Level
Portal Structure 70 13-Apr-15 07-Jul-15 ! ' ' ' : : : : : : : i .
Blinding + Waterproofing 14 13-Apr-15 28-Apr-15 1 1 1 1 1 1 1 1 3 ‘ ‘ ‘ : :
SR8.VP.5030 Blinding for Bay 1 to Bay 7 7 13-Apr-15 20-Apr-15 — Bllndmg for Bay 1 to Bay 7
SR8.VP.5090 Waterproofing for Bay 1 to Bay 7 7 21-Apr-15 28-Apr-15 — Waterprooflng for Bay 1to Bay 7
Base Slab + Drainage 56 | 29-Apr-15 07-Jul-15 ! ! ! ! ! ! ! : 3 : : ! !
SR8.VP.5100 Base Slab - Bay 1 8  29-Apr-15 08-May-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ _ ‘Base Slab - ‘Bay 1 | | :
SR8.VP.5110 Base Slab - Bay 2 8 09-May-15 18-May-15 _ Base Slab Bay 2
SR8.VP.5120 Base Slab - Bay 3 8 19-May-15 28-May-15 1 — B?se Slab - Bay 3
SR8.VP.5130 Base Slab - Bay 4 8 29-May-15 06-Jun-15 ! i i ; ; 1 _ Base Slab‘ Bay 4
SR8.VP.5140 Base Slab - Bay 5 8  08-Jun-15 16-Jun-15 3 : : : : 3 : ‘ ‘ ‘ — Base Slab - Bay 5
SR8.VP.5150 Base Slab - Bay 6 8 17-Jun-15 26-Jun-15 _ Base Slab - Bay‘
SR8.VP.5160 Base Slab - Bay 7 8 27-Jun-15 07-Jul-15 ‘ _
Pump Sump E 50 29-Apr-15 29-Jun-15 ' ' ' ' ' : ' i i
SR8.VP.5360 Base Slab 8  29-Apr-15 08-May-15 : : ‘ ‘ ‘ ‘ ‘ _ ‘Base Slab ! | | | :
SR8.VP.5370 Wall Up to Portal Base Slab Bottom 10 09-May-15 20-May-15 _ WaII Up to Portal Base Slab Bottom
SR8.VP.5380 Fill Up Void Up to Portal Base Slab Bottom 7 21-May-15 29-May-15 ; _ F Il Up Void Up to Portal ;3ase Slab Bonom
SR8.VP.5390 Wall Up to Portal Roof Bottom 10 17-Jun-15 29-Jun-15 ! ! ' . . . . 1 _ Wall Up tof
== Remaining Level of Effort Page 3 of 6 Date Revision Checked | Approved
20-Feb-14 3 Month Rolling Programme DL

Section)




Activity 1D Activity Name Original [ Start Finish Qtr 1, 2015 Qtr 2, 2015 QT 3, 2005
DU Feb Mar Apr May Jun Jul
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 304  18-Nov-14A  14-Jul-15 : : ; ; ; : : : ; ; ; ; : ; : ; ; ; : : :
Excavation and Lateral Support 28 08-Apr-15 11-May-15 : : : : : :
SR8_2300 Form Temporary Access to Bowling Green at Bay 3(CH230 7 08-Apr-15 15-Apr-15 ! ! — Forim TemporariyAccess toiBowling Grr-i‘en at Bay 36CH230 to C3H240) '
SR8_2310 tEOL(;I—-|ZEAt([():)avation to Formation Level + Lateral Support for 21 16-Apr-15 11-May-15 ! : _ ELS - Excavatlon tQ Formation LE vel + Lateral Support fjor UBA2 to l?JBAS
RC CCT & Backfill Ch3L1J7B./5\gotg t%Bérf 240.000 167  18-Nov-14A  14-Jul-15
Structure 167 18-Nov-14 A 14-Jul-15
Blinding + Waterproofing 28 | 13-Apr-15 15-May-15 : : : : : i | i i i : : : : : :
SR8_1840 Remove Bulk Head at CH317.5 7 13-Apr-15 20-Apr-15 : : : : : : — Remove Bulk Head at CH317. 5 : ‘ ‘
SR8_1860 Blinding & Waterproofing Bay UBA8 4 21-Apr-15 24-Apr-15 ] Bllndmg &Waterprooflng Bay UBAS |
SR8_1830 Blinding & Waterproofing Bay UBA2 to UBA5 4 12-May-15 15-May-15 | . Bllndlng & V\)aterproofmé Bay UBA2 :10 UBA5
Base Slab 167 18-Nov-14 A 14-Jul-15 : ' : ' : ' : : : : :
SR8_1800 SR8 U-structure Base slab (UBAG - UBA7 & UBAL) 24 18-Nov-14A  17-Mar-15 — SR8 u structure Base slab (uBAe UBA7 & UBAl) ‘
SR8_1801 Remove SL3 - (UBA6 - UBA7 & UBA1) 14 18-Mar-15 02-Apr-15 — Remove SL3 (UBAG - UBA7 & UBAlD
SR8 1812 SR8 U-structure Base siab (UBAS) 24 25Apr1s 23 Mayls | | | | | _‘ SR U-stigure Baseisiab (UBAé) i
SR8_1813 Remove SL3 - (UBA8) 14 | 26-May-15 10-Jun-15 : : : : : | ‘ ‘ ‘ ‘ ‘ ‘
SR8_1810 SR8 U-structure Base slab (UBA2 - UBA5S) 48 16-May-15 14-Jul-15
Wall 108 23-Feb-15 07-Jul-15 ; ; : ‘ : : : : ; ; ; ; ; ; ; ; ; ; ; ; ;
SR8_1850 SR8 U-structure Wall (UBAG-UBAY) - Stage 1 14 | 23-Feb-15 10-Mar-15 i _ SR8 U -structure WaII (UBABAUBA7) Stage 1 : ‘ ‘
SR8_1850A Remove SL2, 1 (UBA6-UBA7) 14 11-Mar-15 26-Mar-15 : 3 3 _ Remove sL2,! 1 (UBAG- UBA7) 1 3 1 1
SR8_1850B SR8 U-structure Wall (UBA6-UBAY) - Stage 2 14 27-Mar-15 16-Apr-15 : _ éRS u structure Wall (UE:AG UBA7) :Stage 2 : : :
SR8_2060 SR8 U-structure Wall (UBAS) - Stage 1 7 11-Jun-15 18-Jun-15 : _ SRS U- structure Wall (UBA8)
SR8_2100 Remove SL2, 1 (UBAS) 7 19-Jun-15 27-Jun-15 i : : : ‘ ‘ : : i _ Remove sl_z 1]
SR8_2110 SR8 U-structure Wall (UBAS8) - Stage 2 7 29-Jun-15 07-Jul-15 : : : 3 ‘ ‘ ‘ 3 ‘ ‘ 3 3 3 3 3 3 3 3 —
SR8 Structural Slab Ch.240.000 to Ch.210.000 60 03-Jan-15A 03-Feb-15A
SR8_2080 Drainage Works 60 03-Jan-15A 03-Feb-15A Drainajtge Works
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 253  19-Sep-14A  10-Aug-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Ret. Wall & TF Subway Extension (Portion V) 104  14-Jan-15A  02-Jul-15 : : 1 1 1 1 1 1 1 1 1 : : : : : : : : :
Retaining Wall RW8C at Tsing Fung Street (Portion V) 104 14-Jan-15A 02-Jul-15
VP_1370 TFS New Ret. Wall - backfiling & compactionworks 24 23-Feb-15 21-Mar-15 — TFS New jRet. Wall - txackfllllng & compactlonvyorks
VP_1770 Install Steel Railing on Top of RW8C 14 23-Mar-15 11-Apr-15 ! ! _ Install Steel Railing on Top of R’WBC ' ' ! !
VP_1390 Demolish Top Portion of Existing Wall Head and Kerb 18 13-Apr-15 04-May-15 ‘ ‘ 3 3 3 3 3 3 _ Demolrsh Top F’ortlon of Exnstlng Wall Head and Kerb
VP_1400 Road Formation - Subbase + Kerb + U-shape Channel 48 | 05-May-15 02-Jul-15 | | # Rpad |
Bay 3& Bay 4 21 14-Jan-15A 07-Feb-15A :
VP_1760 TFS New Ret. Wall - wall stem Bay 3 & Bay 4 21 14-Jan-15A 07-Feb-15A 'TFS New Ret. Wall | wall stem Bay3&Bay4 | ' ' ' ' ' ' ' ' ' ' i i i i i i
Retaining Wall + Toe Wall at Hing Fat Street 253 19-Sep-14A  10-Aug-15 | | | | | | | | | | | | | | |
Subway Extension at Tsing Fung Street (Portion VIII) 63 05-May-15 20-Jul-15
West Side 63 05-May-15 20-Jul-15
VP_1330 Divert Footpath for Closing West Part of Subway 2 05-May-15 06-May-15 ' ! ! ! ' ! ! Il Dlvert Footpath for Closing West Part of Subway
VP_1365 Excavation and Demolition (West Part) of Subway 14 07-May-15 22-May-15 1 : : : : : : _ Excavatlon and Demolmon (West Part) of Subway
VP_1375.10 TFS Subway extension - Blinding and Waterproofing 8 23-May-15 02-Jun-15 _ TFS Subway extenswn Bl|nd|ng and Waterprooflng
VP_1375.20 TFS Subway extension - Base slab + Drainage 21 | 03-Jun-15 27-Jun-15 — TFS Subway e
VP_1375.30 TFS Subway extension - Walls 18 29-Jun-15 20-Jul-15 ! ! ! ! ' ' ' ' 1 1 _
Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees) 36 19-Sep-14 A 24-Mar-15 1 1 1 1 1 1 1 1 1 1
VP_1700 Preparation and Site Hoarding 36 19-Sep-14A  24-Mar-15 — Preparanon and Slte Hoardlngjj
RC Works - Toe Wall (RW8E) 81 05-May-15 10-Aug-15 ' ' ' ' :
VP_6152 Construct and divert Temporary Footpath 36 05-May-15 16-Jun-15 ! ! ! ; ! | ! ! ! ; ; ; ; Construct and dlvert Temporary F
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Activity ID Activity Name Original [ Start Finish Qtr 1, 2015 Qtr 2, 2015 ot 3, |
DNELTeR Feb Mar Apr May Jun Jul

VP_6160 Sheet Piling and Excavation to Formation level 45 17-dun-15 10-Aug-15 3 : : : : 3 ‘ 3 3 1 1 1 ‘ 3 ‘ 3 1 D e —
Works in Victoria Park 1488  21-Mar-13A  14-Dec-17 : 1
Re-Provisioning Works 236 23-Sep-14A  21-Jul-15 : : : 3 : : ! ! !
VP_1650 KD4 - Completion of Section 1B of Works (Children 0 20-Feb-15 > kD4 Completion of Secélon 1B of WL)rks (Chlldrén Playground & BGO) : : :
Plavaround & BGO) : : : : : : : : : : : : : : : : : : : : :
Bowling Green Office 0 20-Feb-15 20-Feb-15 3 : : : ‘ ‘ ‘ ‘ : : : ‘ ‘ 3 : : : : 3 3 3
BGO - Construction Works 0 20-Feb-15 20-Feb-15
VP_1270 BGO - Completion of KD4 - Works in Section1B 0 20-Feb-15 ! ®» BGO - Completion of KD%l Works in Section1B ! ' ' ' ' ' ' ' '
Pavilion 104  03-Feb-15A  02-Jul-15 ! ! ! : : ! ! : : : :
Temp. Works Design &l 17-Feb-15A 30-Mar-15
VP_0210 (01) Temp. Work Design + ICE - submission 7 17-Feb-15A  02-Mar-15 I (01) Temp Work De5|gn + ICE submlssmn
VP_0230 (01) Temp. Work Design - review and approval by AECOM 24 03-Mar-15 30-Mar-15 — (01) Temp Work De5|gn - rewew and approval by AECOM !
Materials Submission 76 03-Feb-15A  28-May-15 ! ! 3 3 ! ‘ ‘ ! ! ‘
VP_6640 Materials submission (Specification and Samples) 7 03-Feb-15A 26-Feb-15 B Materials subrn|ssnon (Speuﬂcatlon and Samples)
VP_6650 Materials - ER review and approval 24 27-Feb-15 26-Mar-15 _ Materlals ER review and approval
VP_6660 Issue P.O. / Manufacturing / Fabrication 48 27-Mar-15 28-May-15 : : 1 1 1 “ Is?s e P.O./ l\/ianufactunngj; / Fabncatlcj)n
Shop Drawings &l 31-Mar-15 11-May-15 : : : :
VP_0195 Shopdrawing submission 7 31-Mar-15 11-Apr-15 _ Shopdrawung submlsslon ‘
VP_0215 Shopdrawing - ER review and approval 24 13-Apr-15 11-May-15 — Shopdrawmg ER rewew and épproval
Method Statement 31 31-Mar-15 11-May-15 : ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
VP_6680 (01) Method statement - submission 7 31-Mar-15 11-Apr-15 _ (01) Method statement subm|sslon : :
VP_6690 (01)Method statement - review and approval by AECOM 24 | 13-Apr-15 11-May-15 : “ (Ol)Method statement - review; a1d approval byAECOM
Construction Works - BG Pavillion 104  23-Feb-15 02-Jul-15 1 1 : : :
VP_1310 PV - Site Possession, Portion VI/VII 0 23-Feb-15 @ PV - Site Possessiajn Portion vvvn 3 3 ‘ ‘ ‘ 3 : :
VP_1340 Demolish existing BGO 24 12-Mar-15 13-Apr-15 _ Demollsh existing BGO 3 3 ;
VP_1300 PV - Initial works (Site Clearance, underground utilities etc.) 24 14-Apr-15 12-May-15 _ PV - lnmal works (Slte Clearan re, undergjround utilitie:js etc.)
VP_1360 PV - foundation works 21 12-May-15 05-Jun-15 : : ; _ %PV - foundatjion works

VP_1380 PV- structural works, G/F to Roof 24 03-Jun-15 02-Jul-15 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 — P\j/— sti
Bowling Green 236 23-Sep-14A  21-Jul-15
Design Submissions for Bowling Green Lighting 24 23-Sep-14A 02-Mar-15
VP_0330 Engineer's Review and Approval 24 23-Sep-14A 02-Mar-15 ] Enginejer's Review ?,and Approvej}l ' '
Method Statement 24 20-Nov-14A  11-Mar-15 ‘ ‘ ‘ ‘ | | |
VP_0260 (01)Method statement - review and approval by AECOM 24 20-Nov-14A  11-Mar-15 _ (01)Method statement - review and approval by AECOM
Procurement 93 03-Feb-15A 26-Jun-15 : :
VP_1010.164 Material submission 7 03-Feb-15A 13-Feb-15A leaterial 9] Jbrnission : : : : ' '
VP_1010.174 Materials - ER review and approval 24 14-Feb-15A  30-Mar-15 _ Matenals ER revnew and approval
VP_1010.184 Issue PO / Manufacturing 42 31-Mar-15 23-May-15 3 “ Issue PO / anufactuujring
VP_1010.194 Delivery 11 | 26-May-15 06-Jun-15 :
VP_6670 Materials Delivery - Green Turf 24 29-May-15 26-Jun-15 ! ' ' ' ' ! ' ' ' ' - - - | :
Portion VIl Tree Transplanting, DBH <300mm 12 05-Nov-14A | 07-Mar-15 1 ‘ ‘ ‘ ! ‘
VP_1330.04 <300mm dia trees (3months) - Stage 4 root pruning & 12 05-Nov-14A  07-Mar-15 ! _ <300mm diia trees (3n1éonths) - Staée 4 root prnning & remc;vaI/Transplz;nting ! !
removal/Transplantina ' ' 1 1 1 : : ;
Construction Works 120 23-Feb-15 21-Jul-15 3 3 . . . . . 3 : . . . . 3 3 3 : 3 3 3 3
VP_1320 BG - Site Possession, Portion VI, VII 0 23-Feb-15 @ BG - Site PosseSS|0n Portion \/I Vil : !
VP_1170 Demolish existing CP / BGO / Site Clearance 24 12-Mar-15 13-Apr-15 _ Demoush existing CP/ BGO/ sne Clearance ‘
VP_1180 Site Survey / Setting up 12 14-Apr-15 27-Apr-15 _ Site Survey/ Semng up
VP_1710 BG - Install U/G Sewerage System 24 21-Apr-15 19-May-15 _ BG - Install uiG $ewerage S)?/stem
VP_1720 BG - Install Drainage System 24 : ‘ ‘ ‘ ‘
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VP_1730 BG - Install Irrigation System 24 20-May-15 17-Jun-15 : : : : : : i i i 1 i BG:- Install Irrigation System
VP_1740 BG - Install Conduit and Lighting System 36  08-Jun-15 21-Jul-15 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; . ]
Establishment Works for Landscape Softworks 901 16-Dec-14A  14-Dec-17 : : : : : : : : : : : :
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 901  16-Dec-14A  14-Dec-17 1 1 1 1 1 1 1 1 1 1
EW_1000 Establishment Works - for Landscape Softworks and 901  16-Dec-14A  14-Dec-17 3 ‘ ‘
transplanted trees in Portion XIV & XV 1 1 1 : : : : ; ; ; ; ;
Preservation and Protection of Trees 1088  21-Mar-13A  20-Nov-16 ; ; ! : : : : ; : : : | ; ; | ; 3 |
PPT_0000 Preservation and Protection of Existing Trees 1088 21-Mar-13A 20-Nov-16 I
Mooring Components Upkeep (CBTS and ATS) 1399  21-Mar-13A  17-Jan-17 1 1 1 1 : : : : : :
MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS 574 15-May-14 A 09-Dec-15
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979 15-May-14A  17-Jan-17
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if 1399  21-Mar-13A  17-Jan-17 ; ; i i i i i
instructed by Enaineer) : : ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ 1 ‘ ‘ 1 ‘ 1 1
Works for Public Works Regional Laboratory (North Lantau) 1301 19-Juk13A  21-Nov-17 3 ! ! ' ' ! ! | ' i i | ; ' 3 ' 3 3
Maintenance and Upkeep of New PWRL (Portion XVII) 1301 19-JuF13A  21-Nov-17 : : : ‘ ‘ ‘ ‘ 3 ‘ ‘ I 3 I I 3 I 3 3
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 | 19-Ju-13A | 21-Nov-17 ; ; ; ‘ ‘ ‘ ‘ ‘
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